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This business plan is presented here to benefit and promote the services of “Zenith Fitness Hub”. The
purpose of this plan is to lay out a clear and decisive expansion path of action in order to execute
sustainable and successful business at 1200 Main Street, Suite 305
Downtown, Houston, TX 77002, United States and simultaneously create, and maintain frequent
returns on the adopted business model.

The information and ideas herein are the confidential, proprietary, sole, and exclusive property of
“Zenith Fitness Hub”. Hence this document has been made available to the management of the
company strictly on the understanding that its contents will not be disclosed or discussed with third
parties except for the company’s professional advisors.

Generally, investment in the business is synonymous with risk and returns. Therefore, this business
plan is strictly for information objectives only and does not constitute a prospect or invitation to
subscribe for shares. Forward-looking projections and statements in the plan are based on the

compiler’s experience and are for illustrative purposes.
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Confidentiality Aqgreement

The undersigned reader acknowledges that the information provided by Zenith Fitness Hub in this
business plan is confidential; therefore, the reader agrees not to disclose it without the express written
permission of Zenith Fitness Hub.

t is acknowledged by the reader that information to be furnished in this business plan is in all respects
confidential in nature, other than information which is in the public domain through other means, and
that any disclosure or use of same by the reader, may cause serious harm or damage to Zenith Fitness
Hub.

Upon request, this document is to be immediately returned to Zenith Fitness Hub.

Signature

Name (typed or printed)

Date

This is a business plan. It does not imply an offering of securities.
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1. Executive Summary

1.1 Purpose of the Business Plan

Zenith Fitness Hub aims to promote health and wellness by providing a state-of-the-art fitness facility
that caters to individuals of all fitness levels. It aims to create a motivating and inclusive environment
where members can achieve their fitness goals through personalized training programs, group classes,
and access to modern exercise equipment. The gym fosters a community-centric approach to health,
offering nutritional guidance, wellness workshops, and a supportive atmosphere to encourage lifelong
fitness habits. By combining innovative fitness solutions with exceptional customer service, Zenith
Fitness Hub is dedicated to improving the well-being of its members. The loan will support the gym's
mission by funding the acquisition of equipment, enhancing facilities, and expanding services, ensuring
the delivery of high-quality fitness experiences to a growing clientele.

1.2 A Glance at "Zenith Fithess Hub"

e

Zenith Fitness Hub is a state-of-the-art fitness facility located in the heart of downtown Houston, Texas.
We are committed to providing an exceptional workout experience for individuals of all fitness levels.
Our gym features a wide array of equipment, from traditional free weights to cutting-edge cardio
machines, allowing members to personalize their workouts and achieve their unique fitness goals..

The gym features a spacious layout, with areas dedicated to strength training, group classes, and
functional fitness. The high ceilings and natural lighting create an inviting and motivating environment
that encourages fitness enthusiasts to push themselves. Zenith Fitness Hub also offers a variety of
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fitness classes, including yoga, Pilates, spinning, and high-intensity interval training (HIIT), led by
certified and experienced instructors.

For those seeking personalized attention, the gym provides one-on-one personal training sessions,
where trainers assess individual needs and develop customized fitness plans. The staff is friendly,
knowledgeable, and always available to assist with any fithess-related questions.

In addition to its fithess offerings, Zenith Fitness Hub is dedicated to wellness, offering amenities such
as a nutrition counseling service and a juice bar that serves healthy, refreshing drinks. With flexible
membership options and a focus on community, Zenith Fitness Hub is a great choice for anyone
looking to improve their health and fithess in a welcoming, well-equipped environment.

1.3 Market Opportunity

Zenith Fitness Hub is strategically positioned in the heart of downtown Houston, Texas, to tap into the
growing market of health-conscious individuals seeking a comprehensive fitness experience. lts prime
location makes it easily accessible to a wide demographic, from busy professionals working in the city
center to fitness enthusiasts and residents across the Greater Houston area.

The increasing awareness of the importance of physical and mental well-being, coupled with the rising
popularity of fitness programs such as yoga, HIIT, and spinning, creates a strong market opportunity for
Zenith Fitness Hub to expand its membership base.

With a diverse range of offerings, including personalized training, nutrition counseling, and wellness-
focused amenities like an on-site juice bar, Zenith Fithess Hub directly meets Houston’s demand for
holistic health solutions. The city’s fast-paced lifestyle has also fueled a growing trend toward
individualized fitness plans and one-on-one training, making our tailored approach highly attractive.

The gym’s welcoming and supportive environment, paired with state-of-the-art equipment and expert-
led classes, provides a clear competitive advantage in the Houston fitness market. By offering flexible
membership options and cultivating a sense of community, Zenith Fitness Hub is well-positioned to
foster long-term member loyalty. Its investment in cutting-edge facilities and professional staff ensures it
will stand out as a leading destination for fitness and wellness in Houston..

1.4 Keys to Success

Comprehensive Equipment Selection: Offering a wide range of equipment, from traditional
weights to state-of-the-art cardio machines, ensuring that all fitness levels are catered to.

Diverse Fitness Classes: Providing various fitness classes, such as yoga, Pilates, spinning,
and HIIT, which appeal to a broad spectrum of fitness enthusiasts and keep the community
engaged.

Personalized Attention: Offering one-on-one personal training sessions with certified trainers
who assess individual goals and design customized workout plans, enhancing member results.

Expert and Friendly Staff: Employing knowledgeable, approachable, and supportive staff who
are always available to provide assistance and guidance, ensuring a positive experience for
members.

Wellness Focus: Providing nutrition counseling and offering healthy drinks at the juice bar to
promote overall well-being, supporting members’ fitness journeys beyond exercise.
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Spacious and Inviting Environment: Creating an open, airy space with high ceilings and natural

lighting, contributing to a motivating and comfortable atmosphere that encourages members to

push themselves.

Flexible Membership Options: Offering various membership plans to suit different needs,

making fitness accessible to a wide audience.

Strong Community Focus: Cultivating a supportive and inclusive environment where members

feel part of a fitness community, boosting retention and word-of-mouth referrals.

Location Advantage: Being situated in the city’s heart makes the gym easily accessible and

convenient for members, contributing to higher membership enrollment.

Innovative Offerings: Continually staying up-to-date with the latest fitness trends, equipment,
and classes to meet evolving member needs and keep the gym environment fresh and exciting.

©)

©)

©)

1.5 Financial Highlights

The financial summary of "Zenith Fitness Hub" is indeed promising, showcasing a well-structured
business model that positions the company for substantial growth. The management's strategic
approach to leveraging existing assets and resources underscores their commitment to achieving
sustainable success. The company is primed for financial sustainability and viability with a forecast that
points to steady expansion and a significant net income.

Key highlights of the financial summary include:

Annual Growth: The Company is set to experience an encouraging annual growth rate over the
initial three years of operation. This illustrates its commitment to making substantial progress
and achieving its financial goals.

Financial Projection: The Company has provided a comprehensive financial projection that
spans the next three years. This projection offers valuable insights into the anticipated financial
journey of "Zenith Fitness Hub" demonstrating its readiness to embark on a path of successful
and sustained growth and expansion.

External Financing: In order to support its expansion and operations Zenith Fitness Hub will
request $50,000 loan from the bank.

Year 1 Year 2 Year 3
Income $ 360,000 $ 396,000 $ 435,600
Cost of Sales $ 126,000 $ 130,680 $143,748
Gross Profit $ 234,000 $ 265,320 $ 291,852
Total Expenses $ 99,000 $ 105,925 $ 113,466
Profit Before Interest & Taxes $ 135,000 $ 159,395 $ 178,386
Interest $3,473 $ 2,586 $1,627
Total Taxes $ 5,261 $6,272 $7,070
Net Profit $ 126,266 $ 150,537 $ 169,689
Net Profit Margin 35% 38% 39%
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2. Company Overview
2.1 Legal Structure

"Zenith Fitness Hub" operates as a Limited Liability Company (LLC), a popular legal structure for
businesses. An LLC offers the flexibility of a partnership with the liability protection of a corporation.
Owners, known as members, are not personally liable for the business's debts or liabilities, which helps
protect their assets. The LLC is a pass-through entity for tax purposes, meaning profits and losses are
reported on the owners' tax returns, avoiding the double taxation faced by corporations. Additionally, an
LLC provides operational flexibility, with fewer formalities and more control over management than a
corporation. This structure is ideal for small to medium-sized businesses, offering liability protection
while maintaining ease of operation and tax advantages.

2.2 Location
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Zenith Fitness Hub is located in the heart of downtown Houston, Texas, within a vibrant and thriving
community. Positioned in a convenient and accessible area, the facility is easily reachable by public
transportation and also offers ample parking for visitors. Situated near well-known city landmarks and
business districts, it serves as a central hub for both local residents and professionals commuting from
surrounding areas.

Its location in this bustling urban neighborhood provides the perfect blend of city energy and community
charm. With schools, parks, and shopping centers nearby, Zenith Fitness Hub is deeply connected to a
community that values health, fitness, and wellness. The surrounding area also offers a variety of
dining, retail, and entertainment options, making every visit to the gym not just a workout, but a
complete lifestyle experience.
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2.3 Management

Owner - Michael Anderson

Zenith Fitness Hub is owned and managed by Michael Anderson, supported by a dynamic team of
experienced professionals dedicated to delivering an exceptional fitness experience. The leadership
structure is led by a seasoned General Manager, who oversees daily operations, financial
management, and long-term strategic planning. Under their guidance, department heads—such as
fitness coordinators, customer service managers, and maintenance supervisors—ensure smooth and
efficient operations across all areas of the facility.

Guided by Michael Anderson’s vision, the management team fosters a supportive and collaborative
work culture that encourages open communication and teamwork. Trainers and staff receive ongoing
professional development to deliver personalized fitness plans, ensuring member satisfaction remains
at the forefront. The General Manager also works closely with the marketing and community outreach
teams to attract new members and engage the Houston community through special events,
promotions, and partnerships.

Zenith Fitness Hub also prioritizes employee development, offering career growth opportunities within
the organization. Under Michael Anderson’s leadership, the management team is committed to
maintaining a high standard of service while embracing emerging fitness trends and customer needs—
ensuring the gym’s continued success and long-term relevance in the Houston fitness market.

2.4 Vision Statement

"To be the leading fitness center in our community, empowering individuals of all ages and fitness
levels to achieve their personal wellness goals through innovative programs, exceptional facilities, and
a supportive environment."

2.5 Mission Statement

"Zenith Fitness Hub is dedicated to providing a comprehensive fitness experience that promotes health,
well-being, and personal growth. Through state-of-the-art equipment, professional trainers, and a
variety of fitness programs, we strive to help our members lead healthier, more active lives while
fostering a sense of community and support."

2.6 Core Values

Inclusivity: Zenith Fitness Hub welcomes individuals of all fitness levels, ensuring everyone has
access to equipment, classes, and services that meet their personal goals.

Innovation: The gym stays up-to-date with the latest fitness trends and cutting-edge equipment,
providing members with advanced tools to enhance their workouts.
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Personalization: Through one-on-one personal training and customized fitness plans, Zenith
Fitness Hub prioritizes individual attention to help members achieve their unique fithess goals.

Community: Zenith Fitness Hub fosters a supportive and motivating environment where
members can connect, encourage each other, and grow together as part of a fitness-focused
community.

Wellness: Beyond fitness, Zenith Fitness Hub supports overall well-being by offering nutrition
counseling and healthy lifestyle services, ensuring a holistic approach to health.

Expertise: The gym employs certified, experienced instructors and trainers who provide high-
quality guidance, ensuring that members are supported by knowledgeable professionals.

Accessibility: With flexible membership options, Zenith Fitness Hub aims to make fitness
accessible to a wide range of individuals, regardless of their budget or schedule.

Motivation: The inviting and energizing atmosphere, enhanced by high ceilings and natural
lighting, encourages members to stay motivated and push themselves to achieve their fitness
goals.

2.7 Future Goal

Zenith Fitness Hub has ambitious future goals aimed at expanding its impact and enhancing the fitness
experience for its members. One of the primary objectives is to expand the range of classes offered,
incorporating new fitness trends and specialized programs such as CrossFit, barre, and mindfulness-
based fitness. Additionally, Zenith Fitness Hub plans to introduce more advanced fitness technology,
including virtual fitness classes, wearable devices for tracking progress, and personalized fitness apps
to help members stay on track with their goals.

The gym also aims to strengthen its community outreach by hosting fitness events, wellness
workshops, and charity fitness challenges to engage with residents and promote healthier lifestyles. A
key goal is to establish partnerships with local businesses to create exclusive offers for members, such
as discounts on health-related products and services. Furthermore, Zenith Fitness Hub plans to expand
its facilities with additional workout spaces, ensuring that members have access to a comprehensive
fitness environment that supports both their physical and mental well-being.

2.8 Our Objectives

Provide an Exceptional Workout Experience: Offer a wide array of equipment and fitness
classes catering to individuals of all fitness levels, ensuring a customized and fulfilling workout
experience.

Support Personal Fitness Goals: Ensure members can tailor their workouts to specific fithess
objectives, whether through traditional weights, cutting-edge cardio machines, or personalized
training sessions.

Create an Inviting and Motivating Environment: Maintain a spacious gym layout with high
ceilings and natural lighting that promotes a positive and motivating atmosphere for all
members.

Offer Diverse Fitness Classes: Provide a variety of group fitness classes such as yoga, Pilates,
spinning, and HIIT, led by certified and experienced instructors to suit different fitness
preferences.

Deliver Personalized Training Plans: Offer one-on-one personal training sessions, where
trainers assess individual needs and develop customized fitness plans for each member.
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Promote Wellness Beyond Fitness: Focus on holistic wellness by offering services like nutrition
counseling and providing healthy drinks through a juice bar to complement fitness goals.

Foster a Welcoming Community: Build a supportive and friendly community that encourages
social interaction and motivates members to achieve their fitness goals.

Provide Flexible Membership Options: Offer flexible membership plans to cater to various
needs and preferences, ensuring accessibility and convenience for all members.

Ensure Knowledgeable Staff Assistance: Maintain a team of friendly and knowledgeable staff
available to assist members with any fitness-related queries or advice.

Promote Health and Fitness in the Local Community: Establish Zenith Fitness Hub as a hub for
health and fitness within the local community, encouraging a healthier lifestyle among
residents.
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3. Our Offerings

3.1 Introduction to Our Offerings

] |

Zenith Fitness Hub is a premier fitness facility catering to individuals of all fitness levels. Conveniently
located at 1200 Main Street, Suite 305, Downtown, Houston, the gym offers an extensive range of
equipment, including traditional free weights, cutting-edge cardio machines, and specialized functional
fitness gear. With spacious, well-lit areas dedicated to strength training, group classes, and functional
workouts, Zenith Fitness Hub provides an inviting and motivating environment where members can
achieve their fitness goals.

Zenith Fitness Hub offers a variety of fitness classes to suit diverse interests, such as yoga, Pilates,
spinning, and high-intensity interval training (HIIT), all taught by certified instructors. For those seeking
personalized guidance, the gym provides one-on-one personal training sessions, where experienced
trainers craft individualized fitness plans tailored to specific goals.

In addition to fitness, Zenith Fitness Hub focuses on overall wellness, offering nutrition counseling
services to help members make healthier choices. The on-site juice bar serves a selection of fresh,
nutrient-rich drinks, perfect for post-workout recovery.

With flexible membership options and a commitment to fostering a supportive community, Zenith
Fitness Hub provides a comprehensive fitness experience that encourages members to achieve their
health and wellness goals in a welcoming environment.
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3.2 Our Services

Wide Range of Equipment: Zenith Fitness Hub offers an extensive selection of fitness
equipment, from traditional free weights to advanced cardio machines, catering to all fitness
levels and allowing members to customize their workouts to meet specific goals and
preferences.

Spacious Layout: The gym features a spacious, open layout with dedicated areas for strength
training, group classes, and functional fitness. High ceilings and abundant natural lighting
create an inviting and motivating atmosphere that encourages members to work hard and stay
inspired.

Diverse Fitness Classes: Zenith Fitness Hub provides a wide variety of fitness classes,
including yoga, Pilates, spinning, and HIIT. All classes are taught by certified instructors who
ensure proper technique and create an engaging, supportive environment for all participants.
Personalized Training: For individuals seeking personalized attention, Zenith Fitness Hub offers
one-on-one personal training sessions. Experienced trainers assess each member's unique
fitness goals and create customized workout plans to ensure progress, safety, and
effectiveness throughout the fitness journey.

Knowledgeable Staff: The gym’'s staff members are friendly, professional, and highly
knowledgeable. They are always available to assist with equipment use, answer fitness-related
questions, and guide to help members achieve their personal health and wellness goals.
Wellness Focus: In addition to fitness programs, Zenith Fitness Hub emphasizes overall
wellness by offering nutrition counseling services. These personalized nutrition plans help
members achieve their health goals, whether they aim to lose weight, build muscle, or improve
general well-being.

Juice Bar: Zenith Fitness Hub features a health-focused juice bar serving fresh, nutritious
drinks. Members can refuel after workouts with smoothies, protein shakes, and other healthy
beverages, providing a convenient and delicious way to support their fitness and wellness
goals.

Flexible Membership Options: Zenith Fitness Hub offers a variety of flexible membership
options, including short-term and long-term plans. This flexibility ensures that all members,
regardless of their schedule or fitness level, can find an option that fits their needs and lifestyle.
Community-Focused Environment: The gym promotes a strong sense of community,
encouraging members to support one another in their fitness journeys. With group classes,
social events, and a welcoming atmosphere, Zenith Fitness Hub fosters connections among
fitness enthusiasts of all backgrounds and abilities.

3.3 Pricing Strategy

Tiered Membership Plans: Offer several membership levels based on access to facilities,
classes, and additional services. For example, a basic plan could include gym access, while a
premium plan might include unlimited group classes and personal training discounts.

Monthly and Annual Subscriptions: Provide both monthly and annual membership options.
Annual memberships could offer a discount or incentive (e.g., free month) to encourage long-
term commitment.

Personal Training Packages: Offer personal training sessions in packages (e.g., 5, 10, or 20
sessions) at a discounted rate for those who commit to more sessions upfront. This
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encourages clients to invest in their fitness goals while providing trainers with consistent
business.

Class Add-Ons: Implement pricing for group fitness classes as an add-on to basic
memberships. Alternatively, offer unlimited access to classes for a higher-tier membership or at
an extra cost for those who wish to take more classes beyond the base package.

One-Time Entry Fees: Allow non-members to pay a one-time fee for gym access or individual
classes. This could be ideal for visitors or those who want to try the gym before committing to a
membership.

Corporate/Group Discounts: Offer discounted membership rates to employees of partnering
companies or groups, encouraging more people to join from a single organization, thereby
increasing membership.

Introductory Offers and Promotions: Provide special discounts or free trials for new members.
For example, a “first-month free” promotion or discounted membership for the first 3 months to
attract new clients.

Nutrition and Wellness Services Pricing: Charge separately for nutrition counseling and
wellness services (like massage or recovery therapies), offering these at an hourly or package
rate, potentially bundled with other services for value.

3.4 Special Features of “Zenith Fitness Hub”

State-of-the-art Equipment: A wide array of traditional and advanced cardio machines, weights,
and fitness tools, allowing members to customize their workouts.
Spacious Layout: Designed with areas for strength training, group classes, and functional
fitness, providing ample space for various workout routines.
Inviting Environment: High ceilings, natural lighting, and a motivating atmosphere that promotes
an enjoyable workout experience.
Variety of Fitness Classes: Offers diverse classes such as yoga, Pilates, spinning, and HIIT,
led by certified, experienced instructors to cater to all fitness levels.
Personalized Training: One-on-one personal training sessions where trainers design custom
fitness plans tailored to individual goals and needs.
Knowledgeable and Friendly Staff: The team is available to assist with any fitness-related
questions, ensuring a supportive environment for members.
Wellness Focus: In addition to fitness, the gym offers nutrition counseling services to help
members maintain a balanced, healthy lifestyle.
Juice Bar: A dedicated juice bar serving healthy, refreshing drinks for post-workout recovery or
nutrition support.
Flexible Membership Options: Tailored membership plans to fit various needs, making it
accessible for individuals at different stages of their fitness journey.
Community-Oriented: Zenith Fitness Hub fosters a sense of community among members,
creating a welcoming environment for individuals of all fitness levels.
3.5 Risk Analysis
Risk Mitigation Strategy
Equipment Implement a regular maintenance schedule for all gym equipment to ensure it
Breakdown and remains in optimal working condition. Also, have a contingency plan for quick
Maintenance repairs and offer alternative equipment during downtime.
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Injuries to Members

Low Member
Retention

Staff Turnover

Competition from
Other Gyms and
Fitness Centers

Liability from Personal
Training Sessions

Seasonal Membership
Fluctuations

Inadequate Hygiene
and Cleanliness

Data Privacy and
Security

Negative Customer
Reviews and
Reputation Damage

Provide clear safety instructions, particularly for new members, on equipment
usage and proper form. Regularly train staff in first aid and CPR, and ensure
emergency response protocols are in place. Additionally, ensure the gym is
adequately staffed during peak hours to offer assistance.

Offer personalized fitness programs and progress-tracking tools to keep
members motivated. Regularly collect feedback from members to improve
services and adjust offerings based on their needs. Create loyalty programs
and incentives to encourage long-term membership.

Offer competitive salaries, ongoing professional development, and a positive
work environment to retain skilled staff. Encourage employee engagement
and provide opportunities for growth within the company to increase job
satisfaction.

Differentiate the gym by offering exclusive services such as personalized
training plans, nutrition counseling, and wellness programs. Maintain a strong
online presence and offer flexible membership packages to appeal to a
broader range of potential members.

Ensure all personal trainers are properly certified and insured. Have members
sign liability waivers before engaging in personal training sessions.
Additionally, offers ongoing education to trainers to keep up with the latest
safety protocols and fitness trends.

Implement marketing strategies to keep members engaged year-round, such
as seasonal challenges, special promotions, and loyalty rewards. Encourage
group classes and other activities that members can look forward to
regardless of the time of year.

Maintain a strict cleaning schedule and ensure all high-touch areas are
sanitized frequently. Provide hand sanitizers throughout the gym and
communicate hygiene protocols to members to encourage cooperation.
Ensure that the gym is regularly cleaned and that locker rooms and restrooms
are well-maintained.

Ensure all member data is securely stored in compliance with relevant privacy
laws. Use secure systems for payment processing and member account
management. Provide training to staff on handling sensitive information and
regularly update software systems for enhanced security.

Actively monitor online reviews and social media platforms, addressing any
complaints or issues promptly and professionally. Offer excellent customer
service to ensure a positive experience and encourage satisfied members to
share their feedback online.



4. Industry Overview

Gym, Health & Fitness Clubs in the US - Market Research
Report (2014-2029)

2024
Revenue $41Bbn Profit Employees Businesses Wages

$40.6bn ] $XXbn 644k 90,656 $XX.Xbn

Past 5-ear Growth

Gym, Health & Fitness Clubs in the US Industry Analysis

Gym, Health, and Fitness Clubs suffered from fluctuations in the broader economy's stability despite
growth in health consciousness over the past few years. These clubs are riding a wave of change,
adapting swiftly to economic pressures and fluctuating consumer preferences. Some establishments
have tried to appeal to consumers by offering low-cost memberships with total operational hours.
Studios have appealed to consumers by providing hybrid models so that customers can take classes at
home. Monthly memberships with low cancellation fees have fared well during most of the period.
Despite these new models, a rapidly rising prime rate limited discretionary spending, depressing
demand for gym memberships. Revenue has fallen at a CAGR of 1.9% to $41.8 billion in 2024,
including an uptick of 0.9% that year.

REFERENCES: https://www.ibisworld.com/united-states/market-research-reports/gym-health-fitness-clubs-industry/

U.S. Fitness Statistics

1inb5

adults in the US take part in exercise each day

23%

of US adults do the recommended amount
of aerobic and muscle-strengthening
activity each week

$32 billion

is the estimated value of the US gym,
health and fitness club market

1in4 \
adults around the world don’t meet (/

the globally recommended physical
activity levels

+HE GOOD BODY

The U.S. is the largest market, while the Asia Pacific is the fastest growing.
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Boutique fitness sectors are valued at USD 51.6 billion, with a growth rate of about 7.6% per
year. These studios earn an average of USD 774 per member and charge 2-4 times more than
traditional health clubs.

The online fitness market, valued at USD 6 billion pre-pandemic, is projected to grow at a
CAGR of 33.1%, potentially reaching USD 59 billion by 2027.

Hybrid fitness solutions, blending in-person and digital experiences, are preferred by 45% of
consumers in 2024.

Al and VR are significantly personalizing the fitness experience, making it more engaging and
tailored.

The wellness industry, integrating mental and physical health, is valued at over USD 1.5 trillion,
growing at 5%-10% annually.

Global health and fithness market revenue is expected to hit USD 5.11 billion by the end of
2024, with a revenue change of 13.1%.

In the U.S., fitness, health, and gym club industries generated USD 30.8 billion in 2023.

The estimated annual worth of the U.S. health and fitness club market will be over USD 147
billion by the end of 2024, with a CAGR of 7.81% from 2018 to 2024.

Over 115 thousand businesses operate in the U.S. fitness industry as of 2023.

The global health and fitness industry is projected to be worth approximately USD 169.7 billion
by 2030, with a growth rate of 7.67% from 2023 to 2030.

Over 50% of health and fitness app users engage in a weight loss program.

UnitedHealthcare is the top-ranked and most valuable healthcare brand worldwide as of 2023,
with over USD 7.9 billion in revenue.

The global mHealth app market will reach USD 102.35 billion by 2023.

Installation rates for health and fitness tracker apps increased by 34% in the first half of 2023.
Colorado leads the U.S. in exercise frequency, while Mississippi has the lowest rate in 2024.

General Statistics

Health and Fitness Statistics further state that more than 97,000 health and fitness apps are
available on mobile and tablet devices.

Nearly 15% of Smartphone users have installed health apps for those aged between 18 and 29
years.

As of 2026, the fitness app market will reach $14.7 billion.

In the U.S., 58.23% of adults are the most frequent users of mobile health applications.

The benefits of healthcare app development for general users include high-quality patient care,
accessible healthcare data, on-demand accessible care, and better communication.

In 2023, nearly 81% of consumers have used health and fitness apps on their wearables and
smartphones.

Walking, running, cycling, swimming, playing, gardening, skipping, weight lifting, and Yoga are
the most essential activities for maintaining a healthy and fit lifestyle.

U.S. Fitness Statistics

CNONO)

According to Health and Fitness Statistics, in the United States of America, the gym, health,
and fitness club market will be $32 billion by 2024.

The home fitness market is growing each year and will turn to $17.80 billion by 2030.

Out of five, one adult does regular exercise every day.

Male and female exercise share are 26.3% and 18.8%, respectively.
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Only 23% of adults preferred doing aerobic and muscle-strengthening activities each week.
Almost 86.3 million people are using a health and fitness app.

REFERENCES: https://lwww.coolest-gadgets.com/health-and-fitness-statistics/

Gym Membership Statistics

In 2024, an increasing number of individuals are prioritizing physical activities and joining gyms. This
surge can be attributed to factors such as the lingering impact of the COVID-19 pandemic, the growing
availability and popularity of online fitness options, and a heightened awareness of the importance of
health and wellness.

If you're a journalist, reporter, or industry analyst looking to understand the fitness industry’s current
trends and future outlook, this gym membership statistics research by PTPioneer offers valuable
insights.

Explore gym membership trends, popular workout activities, and the financial health of the fitness
industry in 2024 to gain a comprehensive view of why fitness continues to be a thriving sector. This
information can help you craft compelling stories and reports on the growing importance of fitness its
impact on health and wellness and its relationship to the fithess club industry.

Key Statistics

The 18-34 age group had the highest gym membership, making up 31% of total US gym
memberships.

Strength training is the most popular workout in the US, with 65% of males and 52% of females
participating.

New York and California had the highest gym membership rates at 29.7% and 29.2%,
respectively.

70% of US gym-goers emphasized investing in health and personal appearance, with 60%
consistently making time to exercise.

41% of cancelations of gym memberships in the US were due to cost, 25% due to changing
personal circumstances, and 19% believed they could achieve fitness goals independently.

The number of US health clubs has grown by an average of 2.98% annually over the last 10
years.

Strength training led with 58.5% US gym goers, followed by running/jogging at 32.5%, and
yoga at 20.5%.

Planet Fitness leads the membership count with 15.2 million members, followed by LifeTime
Fitness with $1.32 billion in revenue and 160 clubs, and LA Fitness with $2.1 billion in revenue.

Running/jogging outside is the second most popular activity in the US among males (41%) and the third
among females (24%).

Currently, yoga is more popular among female gym members in the US (24%) than male gym members
(17%).

Dance cardio classes are the least popular among both genders in the US, with females participating at
16% twice the rate of males at 8%.
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Most popular exercise types in the U.S. as of 2023, by gender
Strength Training
Men: [GEES
Women: JEFES

Running/Jogging Outside

Women: EEES

Yoga

Men: [REES

Women: FEES

Dance Cardio Classes
Men: [E:E3

Women: JREES

—

Age Distribution Among Health Club Members in the US

US gym members in the 6-17 age group saw the highest membership growth over the last
fifteen years, with an increase of 69.81%.

Increased awareness of the importance of physical activity for children and teenagers, along with more
youth-oriented fitness programs and facilities, likely contributed to this significant growth.

The 6-17 age group constituted 16.1% of US gym members, indicating a stable membership
proportion.

There were 19.83 million gym members in the 18-34 age group in the USA, the highest among
all age groups, making up 30.90% of the total gym memberships.

This could be due to a heightened focus on health and fitness within this age group during the COVID-
19 pandemic, coupled with their ability to adapt to new fitness trends and virtual workout options.

There were 19.72 million members in the 35-54 age group in the US, which made up 30.73% of
the total gym memberships.

US gym members in the 35-54 age group experienced the lowest growth over the last 15 years
at 11.55%.

The lower growth rate might be due to time constraints faced by this demographic, balancing work and
family commitments, making it challenging to maintain regular gym attendance.

Gym members in the US aged 55+ made up approximately 22.69% of gym memberships with
14.32 million members.

REFERENCES: https://www.ptpioneer.com/statistics/gym-membership-statistics/
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9. Marketing Plan

5.1 Marketing Objectives

Increase Membership Enrollment: Attract a diverse clientele by promoting flexible membership
plans and introductory offers.
Enhance Brand Awareness: Use digital marketing strategies like social media campaigns,
SEO, and local partnerships to establish Zenith Fitness Hub as a premier fitness destination.
Promote Unique Offerings: Highlight the variety of fitness classes, state-of-the-art equipment,
and wellness amenities to differentiate from competitors.

Boost Community Engagement: Organize fitness challenges, wellness workshops, and
community events to foster a sense of belonging among members.

Encourage Member Retention: Implement loyalty programs, provide exceptional customer
service, and consistently update offerings to keep members engaged.

Expand Personal Training Services: Market personalized fitness programs and the expertise of
certified trainers to increase personal training bookings.

Drive Revenue Through Ancillary Services: Promote nutrition counseling and juice bar offerings
to enhance overall wellness services and generate additional income streams.

Leverage Member Testimonials and Success Stories: Showcase real member experiences
through testimonials, before-and-after stories, and social proof to inspire prospective members.

Strengthen Online Presence: Invest in an engaging website and app to streamline class
bookings, membership management, and virtual workout options.

Build Strategic Partnerships: Collaborate with local businesses, healthcare providers, and
wellness brands for cross-promotional opportunities.

Emphasize Safety and Hygiene: Communicate cleanliness and safety protocols to assure
members of a secure workout environment, especially post-pandemic.

Optimize Marketing ROI: Use analytics to track campaign performance and adjust strategies to
maximize marketing effectiveness and budget utilization.

5.2 Target Market

Zenith Fitness Hub caters to a diverse range of individuals, ensuring inclusivity for fitness enthusiasts of
all ages and skill levels. The primary target market includes young professionals and working adults
aged 20-45 who value fitness as a key component of their lifestyle. These individuals seek flexible
workout options, group classes, and personalized training to balance their busy schedules with health
and wellness.

Additionally, the gym appeals to health-conscious individuals looking to enhance their overall well-being
through fitness and nutrition counseling. Families with young adults and seniors interested in
maintaining active lifestyles are also welcomed, with tailored offerings to suit their needs.

Zenith Fitness Hub’s vibrant atmosphere and community-driven approach attract fitness newcomers
eager for guidance, as well as experienced athletes aiming for advanced performance goals. With its
premium facilities, personalized services, and wellness focus, the gym provides an ideal environment
for anyone striving to achieve their fitness aspirations.

22|Page CONFIDENTIAL - DO NOT DISSEMINATE



5.3 Marketing Strategy

Targeted Advertising: Leverage digital marketing platforms such as Google Ads and social
media (Facebook, Instagram, and TikTok) to reach potential members based on location, age,
fitness goals, and interests. Highlight the gym's state-of-the-art facilities and diverse offerings.
Social Media Engagement: Maintain an active presence on social media by sharing workout
tips, member success stories, live class sessions, and promotional offers. Use engaging
content like reels, challenges, and hashtags to encourage interaction and attract followers.
Membership Incentives: Offer attractive joining packages, such as discounted membership
rates for new members, free trial weeks, or referral discounts to existing members who bring in
friends.

Community Building Events: Host free workshops, fitness challenges, or open house events to
showcase facilities and foster a sense of community among members. For instance, organize a
“Wellness Day” featuring mini-classes, health talks, and free nutritional consultations.
Partnerships with Local Businesses: Collaborate with nearby health-focused businesses like
organic grocers, wellness centers, and sportswear stores to offer cross-promotions or bundled
deals, benefiting both parties.

Corporate Wellness Programs: Approach local companies to offer special group membership
rates or customized fitness programs for employees as part of corporate wellness initiatives.
Content Marketing & SEO: Create a fitness-focused blog on the gym's website featuring
workout routines, nutrition tips, and success stories. Optimize the site for search engines to
attract local traffic searching for gyms or fitness advice.

Retention Programs: Keep existing members engaged with loyalty rewards, personalized
fitness updates, exclusive member-only events, and regular progress assessments to ensure
they feel valued and motivated to continue their journey at Zenith Fitness Hub.

5.4 Competitive Advantage

State-of-the-Art Equipment: Offers a wide range of fitness equipment, from traditional weights
to advanced cardio machines, catering to diverse workout preferences and fitness goals.
Spacious and Inviting Layout: Designed with high ceilings, natural lighting, and distinct areas
for strength training, group classes, and functional fitness, creating an enjoyable workout
atmosphere.

Variety of Fitness Classes: Provides a rich selection of classes such as yoga, Pilates, spinning,
and HIIT, led by certified instructors to accommodate different fitness interests and levels.
Personalized Training Services: Offers one-on-one personal training sessions with customized
fitness plans, ensuring members achieve their specific health and fitness goals effectively.
Wellness Amenities: Includes nutrition counseling services and a juice bar serving healthy
refreshments, promoting a holistic approach to health and wellness.

Expert and Supportive Staff: Employs friendly, knowledgeable staff who are always available to
provide guidance and support, enhancing the member experience.

Flexible Membership Options: Features adaptable membership plans, making it accessible to
individuals with varying needs and schedules.

Community-Oriented Environment: Fosters a sense of belonging and motivation through
community-building initiatives, encouraging members to stay committed to their fitness
journeys.
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5.5 SWOT Analysis
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Strengths:
State-of-the-Art Equipment: Modern and versatile fitness machines cater to a wide range of
workout preferences.
Prime Location: Centrally located in the heart of the city, easily accessible for members.
Variety of Offerings: Includes strength training, group fitness classes, and functional fitness
Zones.
Certified Instructors: Experienced trainers provide professional guidance in classes and
personal training.
Flexible Membership Plans: Cater to diverse member needs and schedules.
Weaknesses:
High Operating Costs: Maintaining state-of-the-art facilities and equipment can be expensive.
Potential Overcrowding: Prime location and popularity may lead to peak-hour congestion.
Limited Niche Focus: Lacks specialization in certain areas like rehabilitation or advanced
athletic training.
Dependency on Staff Quality: Relies heavily on the expertise and consistency of trainers and
staff.
Opportunities:
Expansion of Services: Introduce specialized programs like senior fitness, kids’ activities, or
sports-specific training.
Partnerships: Collaborate with local health professionals or businesses for workshops and
promotions.
Digital Integration: Offer virtual classes and an app for tracking fitness goals, booking sessions,
or accessing tutorials.
Corporate Wellness Programs: Attract companies looking to promote employee health.
Seasonal Promotions: Leverage fitness trends or New Year’s resolutions with tailored
membership campaigns.
Threats:
Competitive Market: Intense competition from other fitness centers, boutique studios, and
online fitness platforms.
=conomic Downturns: Economic challenges may reduce discretionary spending on gym
memberships.
Vember Retention Challenges: High turnover rates are typical in the fitness industry.
Health Crises: Pandemics or public health concerns could impact gym attendance.
Technological Disruption: Rise of at-home fitness solutions and advanced wearable
technologies.
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6. Operation & Management

6.1 Operation Plan

Facility Layout: Zenith Fitness Hub offers a spacious, well-organized layout with distinct areas
for strength training, group fitness, and functional exercises. High ceilings and natural lighting
enhance the gym’s inviting atmosphere, motivating members to perform at their best.
Equipment Variety: The gym is equipped with a wide range of state-of-the-art fitness
equipment, from traditional weights to advanced cardio machines, catering to diverse fitness
goals. This allows members to tailor their workouts to meet their specific needs and
preferences.

Fitness Classes: Zenith Fitness Hub provides a diverse selection of fitness classes, such as
yoga, Pilates, spinning, and high-intensity interval training (HIIT), led by certified instructors.
Classes are designed for various fitness levels, promoting both physical health and mental
well-being.

Personal Training: The gym offers personalized one-on-one training sessions, where trainers
assess individual fitness levels and goals. Customized fitness plans are developed to ensure
members achieve optimal results, with continuous support from experienced and
knowledgeable trainers.

Nutrition Counseling: Zenith Fitness Hub features a dedicated nutrition counseling service to
help members achieve their fitness goals through proper diet. The service provides tailored
nutrition plans, advice, and support to complement members' exercise routines for optimal
health and performance.

Juice Bar: The gym includes a juice bar that serves healthy, refreshing drinks to support
members' post-workout recovery. Offering a variety of nutritious options, it enhances the gym's
wellness focus, providing members with energizing and hydrating beverages.

Flexible Membership Options: Zenith Fitness Hub provides a range of flexible membership
plans to accommodate different schedules and budgets. From short-term passes to long-term
memberships, these options ensure accessibility for a wide range of fitness enthusiasts.

Staff and Support: The gym's staff is friendly, approachable, and well-trained, offering expert
guidance and assistance. Staff members are always available to answer fitness-related
questions, ensuring a supportive and welcoming environment for all members.

Community Focus: Zenith Fitness Hub fosters a sense of community by hosting events,
challenges, and group activities that encourage social interaction and engagement. The gym
aims to create a supportive, motivating environment where members can connect and share
fitness experiences.

Cleanliness and Maintenance: Zenith Fitness Hub ensures a clean, well-maintained facility by
regularly sanitizing equipment and common areas. The gym’s commitment to hygiene provides
a safe and pleasant environment, prioritizing the health and well-being of all members.

6.2 Business Management Structure

Owner/CEO: The owner/CEO oversees the overall operation of Zenith Fitness Hub, making key
decisions on business strategy, growth, and partnerships. They ensure the gym's vision and
mission are upheld, while managing financial goals and long-term sustainability.
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General Manager: The General Manager is responsible for daily operations, supervising staff,
and ensuring customer satisfaction. They manage the gym’'s schedule, oversee facility
maintenance, and ensure that all departments function efficiently and meet organizational
objectives.

Fitness Director: The Fitness Director oversees the gym's fithess programs, including group
classes and personal training. They ensure the quality of instruction, manage certifications for
trainers, and design fitness programs that cater to diverse member needs and goals.

Personal Trainers: Personal Trainers provide individualized fitness coaching, offering
customized workout plans tailored to clients’ goals. They conduct fitness assessments, track
progress, and provide motivation, ensuring clients achieve optimal results in a safe and
effective manner.

Group Fitness Instructors: Group Fitness Instructors lead fitness classes such as yoga, Pilates,
spinning, and HIIT. They ensure classes are engaging and effective, demonstrate proper
techniques, and modify exercises for various fitness levels, ensuring a positive group
experience.

Marketing Manager: The Marketing Manager handles the gym’s promotional campaigns, both
online and offline, aiming to attract new members and retain existing ones. They develop
strategies, manage social media platforms, and create content to promote events, programs,
and services.

Customer Service Representatives: Customer Service Representatives provide front-line
support, answering inquiries and assisting with memberships. They handle phone calls, emails,
and in-person interactions, ensuring members’ needs are met promptly and maintaining a
positive gym experience for everyone.

Membership Coordinator: The Membership Coordinator manages member sign-ups, renewals,
and cancellations. They assist potential members with information about membership options,
process transactions, and ensure that members are satisfied with their gym experience,
retaining long-term membership commitment.

Nutrition Counselor: The Nutrition Counselor provides dietary advice and personalized nutrition
plans to gym members. They focus on helping individuals make healthier food choices,
supporting weight management, muscle building, and overall wellness goals through balanced
nutrition education.

Facilities Manager: The Facilities Manager is responsible for maintaining the gym'’s equipment,
cleanliness, and overall environment. They ensure that the gym is well-maintained, the
equipment is functional, and the space is safe and welcoming for all members.

Juice Bar Staff: The Juice Bar Staff prepares and serves healthy beverages, smoothies, and
snacks to gym members. They ensure that ingredients meet quality standards and provide
friendly service, offering customers nutritious options that complement their fitness routines.

Accountant/Bookkeeper: The Accountant or Bookkeeper manages the gym'’s finances,
including payroll, budget tracking, and financial reporting. They ensure financial records are
accurate, help with budgeting, and maintain tax compliance while supporting overall financial
health.

6.3 Human Resource Strategy

Recruitment & Selection: Zenith Fitness Hub attracts highly qualified fitness professionals
through targeted recruitment channels, emphasizing experience, certifications, and a passion
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for wellness. The selection process focuses on ensuring the right fit for the gym’s culture and
goals.

Training & Development: Continuous education is key at Zenith Fitness Hub, with employees
receiving regular training on the latest fitness trends, equipment, and customer service
techniques. This commitment ensures that staff can offer the best guidance to members.
Employee Engagement: Zenith Fitness Hub fosters a supportive and inclusive work
environment, encouraging open communication, collaboration, and employee input. Engaged
staff are more motivated to contribute to the gym’s positive atmosphere and the success of its
members.

Performance Management: The gym implements regular performance reviews to assess
trainer effectiveness and overall employee contributions. Constructive feedback and
recognition motivate employees to maintain high standards and improve customer satisfaction.
Compensation & Benefits: Zenith Fitness Hub offers competitive pay packages, performance-
based incentives, and health-related benefits. These benefits support employee well-being and
ensure retention of top-tier talent, while aligning with the gym’s commitment to health and
wellness.

Work-Life Balance: Zenith Fitness Hub promotes a healthy work-life balance by offering flexible
scheduling, paid time off, and ensuring staff has time to focus on their personal fitness goals,
ultimately increasing job satisfaction and productivity.

Diversity & Inclusion: The gym values diversity and strives to create an inclusive work
environment where all employees, regardless of background, feel welcomed and respected.
This inclusive approach is reflected in the services and atmosphere of the gym.

Career Advancement: Zenith Fitness Hub supports career growth by offering opportunities for
internal promotions and development. Employees are encouraged to pursue additional
certifications and attend fitness conferences, enhancing both their professional journey and the
gym’s reputation.

Health & Safety: The gym prioritizes a safe working environment by providing regular health
and safety training. Employees are equipped to handle emergencies, ensuring the gym
remains a safe, secure, and motivating place for both staff and members.

Team Collaboration: Zenith Fitness Hub fosters teamwork by organizing staff activities, regular
meetings, and collaborative fitness initiatives. Strong collaboration ensures the gym operates
smoothly, providing members with a seamless, high-quality fitness experience.
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7. Development Plan

7.1 Growth Plan

Expand Membership Base: Implement targeted marketing strategies to attract new members
through special promotions and referral programs, increasing sign-ups.

Enhance Group Classes: Introduce new fitness classes and expand the schedule to cater to
diverse interests and attract a wider audience.

Upgrade Equipment: Invest in the latest fitness technology and equipment to keep the gym up-
to-date and maintain member satisfaction.

Develop Strong Online Presence: Create and maintain a user-friendly website and active social
media profiles to engage potential members and existing clients.

Introduce Corporate Wellness Programs: Partner with local businesses to offer corporate
membership packages, encouraging employee wellness and increasing membership reach.
Build Community Engagement: Host fitness events and workshops to create a sense of
community and strengthen relationships with current and potential members.

Enhance Personal Training Services: Recruit additional certified personal trainers to meet
growing demand and provide personalized fitness plans for members.

Open New Locations: Expand by opening additional gym locations in nearby neighborhoods or
cities, increasing accessibility to a broader audience.

Offer Specialized Fitness Programs: Introduce niche programs such as sports-specific training
or rehabilitation services to attract a wider demographic of fitness enthusiasts.

Upgrade Facility Amenities: Enhance the gym's amenities, including upgrading locker rooms,
adding spa services, and improving overall comfort for members.

Launch a Mobile App: Develop a mobile app to offer convenient scheduling, progress tracking,
and virtual workout options for members on the go.

Host Fitness Competitions: Organize and host fitness challenges and competitions to engage
members, foster community spirit, and promote gym visibility.

Strengthen  Partnerships  with  Health  Professionals:  Collaborate  with  nutritionists,
physiotherapists, and wellness experts to offer a holistic fitness experience for members.

Focus on Sustainable Practices: Implement eco-friendly initiatives such as energy-efficient
equipment and recycling programs to appeal to environmentally-conscious members.

7.2 Development Strategy

Expand Membership Options: Introduce tiered membership plans to cater to different budgets
and fitness needs, increasing accessibility for all.

Enhance Digital Presence: Develop a mobile app for easy class bookings, workout tracking,
and virtual training sessions to reach wider audiences.

Increase Group Class Variety: Introduce new fitness classes like dance cardio or martial arts to
attract diverse fitness interests and boost engagement.
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Personal Training Packages: Offer bundle deals for personal training sessions, encouraging
clients to commit long-term to their fitness goals.

Collaborate with Local Businesses: Partner with local health food stores and wellness brands
for cross-promotions, driving new memberships and customer engagement.

Host Fitness Events: Organize fitness challenges, health seminars, or charity events to
strengthen community ties and attract potential members.

Upgrade Equipment Regularly: Continually invest in cutting-edge fitness equipment to provide
the latest training options and enhance the overall gym experience.

Offer Wellness Programs: Expand services like nutrition counseling and stress management
workshops to promote holistic health and wellness.

Loyalty Rewards Program: Implement a rewards program for referrals and long-term members,
offering discounts or perks for continued membership.

Focus on Family-Friendly Environment: Introduce family memberships and create kid-friendly
workout programs to attract parents and foster a community-oriented atmosphere.
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8. Financial Plan
8.1 Underlying Assumptions

The financial plan depends on important assumptions, most of which are shown in the following table
as annual figures. The key underlying assumptions are:

We assume a slow-growth economy, without a major recession.

We assume that there are no unforeseen changes in the expectancy of the popularity of the
area.

We assume access to investments and financing is sufficient to maintain and fulfill our financial
plan as shown in the tables.

The business will not seek funds from third parties.

8.2 Key Financial Indicators

Estimated first-year income is $360000 with a 35% profit margin.
Assumed loan amout $50000 with 8% for 48months

Assumed direct cost is no more than 35% value of gross income.
Assumed that marketing expenses for 3%.

Assumed that monthly rent amount is $6500.

Assumed that requested loan is $50,000.

Assumed that owner investment is $25,000.

Assumed that total expansion cost is $75,000.

Assumed that the corporate tax rate in the, Texas, USA is 4%.
Assumed that $40,000 will be depreciated for 5 years.

Assumed that depreciation is done as follows:

CNCONONCONONCONONONONONE)

Depreciation
Fixed Assets Amount (USD) (Years)
Furniture, Equipment , Thechnology & Other $40,000 5

Assumed that the annual growth rate for 2nd year is 38% and 3 year is 39%.

8.3 Sensitivity Analysis

Sensitivity analysis is a study that is driven by data. It determines how the independent variable of a
business can have an impact on the dependent variables. This ultimately leads to a change in the
output and profitability of the business. To understand sensitivity analysis, the company has to create
an experimental design, decide on the parameters, and observe.

The Company’s revenues can change depending on the general economic climate of the industry. In
times of economic recession, the company may have issues with its top-line income, as fewer sales will
be made. However, the Company will generate income from fitness services which will reduce the risks
associated with this business.
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8.4 Financial Projections

INCOME
Year 1 Year 2 Year 3
INCOME
Zenith Fitness Hub $360,000 $396,000 $435,600
Total income $360,000 $396,000 $435,600
Direct Cost $126,000 $130,680 $143,748
Cost of Sales $126,000 $130,680 $143,748
Gross Profit $234,000 $265,320 $291,852
EXPENSES
Year 1 Year 2 Year 3
Salaries $54,000 $59,400 $65,340
Marketing and advertising $10,800 $11,340 $11,907
Rent $6,500 $6,500 $6,500
Legal and Consultancy $2,200 $2,310 $2,426
License Renewal Fee $2,500 $2,625 $2,756
Insurance $2,800 $2,940 $3,087
Internet & Telecommunication $2,200 $2,310 $2,426
Utilities $3,000 $3,150 $3,308
Depreciation $8,000 $8,000 $8,000
Supplies $4,000 $4,200 $4,410
Other $3,000 $3,150 $3,308
Total Operating Expenses $99,000 $105,925 $113,466
TOTAL EXPENSES $99,000 $105,925 $113,466
PROFIT BEFORE INTEREST & TAXES $135,000 $159,395 $178,386
INTEREST 8% $3,473 $2,586 $1,627
PROFIT BEFORE TAXES $131,527 $156,809 $176,759
TOTAL TAXES $5,261 $6,272 $7,070
NET PROFIT $126,266 $150,537 $169,689

31|Page CONFIDENTIAL - DO NOT DISSEMINATE



NET PROFIT MARGIN 35%

Forecasted Opeartional Expenses
Other
Supplies
Depreciation
Utilities
Internet & Telecommunication
Insurance
License Renewal Fee
Legal and Consultancy

Rent

Marketing and advertising

Salaries

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000

Year3 ®mYear2 mYear1

Operating Activities Year 1 Year 2 Year 3
Total Income $ 360,000 $ 396,000 $ 435,600
Accounts receivable $ $ - $
Inventories $ $ - $
Accounts payable $ $ - $
Amortization/ Depreciation $ 8,000 $ 8,000 $ 8,000
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Cost of Sales $ (126,000 $ (130,680) $ (143,748)
Operating Expenses $ (99,000 $  (105,925) $  (113,466)
Taxes $  (5261) $ (6272 $  (7,070)
Total Operating Activities $ 137,739 $ 161,123 $ 179,315
Investing Activities Year 1 Year 2 Year3
Startup Cost $ $ - $

Investors Investment $ $ - $

Equipment Purchase $ $ - $

Capital Improvement $  (75,000) $ - $

Owner Investment $ 25,000 $ - $

Acquisition of business $ $ - $

Long Term - Assest Purchase $ $ - $

Total Investing Activities $  (50,000) $ - $ -
Financing Activities Year 1 Year2 Year 3

Loan $ 50,000 $ - $

Loan Installment $  (14,569) $  (14,569) $  (14,569)
Total cash dividends paid $ $ - $

Common stock $ $ - $

Other financing cash flow items $ $ - $

Total Financing Activities $ 35431 $  (14,569) $  (14,569)
Cumulative Cash Flow $ 123170 $ 146,553 $ 164,746
Beginning Cash Balance $ - $ 123,170 $ 269,723
Ending Cash Balance $ 123,170 $ 269,723 $ 434,469

ASSETS

Current Assets Year 1 Year 2 Year 3
Cash and short-term investments $123,170 $ 269,723 $ 434,469
Accounts receivable $0 $0 $0
Food inventory $0 $0 $0
Deposits - Fixed $0 $0 $0
Other current assets $0 $0 $0
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Startup Cost $0 $0 $0

Equipment Purchase $0 $0 $0
Capital Improvement $ 75,000 $ 75,000 $ 75,000
Acquisition of business $0 $0 $0
Long Term - Assest Purchase $0 $0 $0
Less Accumulated depreciation expense -$ 8,000 -$ 16,000 -$ 24,000
Goodwill $0 $0 $0
Long-term investments $0 $0 $0
Other long-term assets $0 $0 $0

TOTAL ASSETS $ 190,170 $ 328,723 $ 485,469

LIABILITIES

Accounts payable $0 $0 $0
Accrued expenses $0 $0 $0
Notes payable/short-term debt $0 $0 $0
Capital leases $0 $0 $0
Other current liabilities $0 $0 $0

Long-term debt/loan $ 38,904 $ 26,920 $ 13,978
Other long-term debt $0 $0 $0

Other liabilities (specify) $0 $0 $0
Other liabilities (specify) $0 $0 $0
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Total Other Liabilities $0 $0 $0
TOTAL LIABILITIES $ 38,904 $ 26,920 $13,978
EQUITY

Year 1 Year 2 Year 3
Owner equity-in capital $ 25,000 $ 25,000 $ 25,000
Investors equity-in capital $0 $0 $0
Preferred equity $0 $0 $0
Retained earnings $ 126,266 $ 276,803 $ 446,491
TOTAL EQUITY $ 151,266 $ 301,803 $ 471,491
TOTAL LIABILITIES AND EQUITY $190,170 $ 328,723 $ 485,469
| Break Even Sales Value Calculation ‘
| Sales ‘ $ 360,000 ‘ 100%
| Cost of Sales ‘ $ 126,000 ‘
| Expenses / Fixed Costs ‘ $ 104,369 ‘
| Gross Profit $ 234,000
| Net Profi 5 129631

| Break Even Sales Value

$ 160,568
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Disclaimer

While all care has been taken in preparing this business plan, all businesses are subject to risks,
uncertainties, and assumptions that could cause actual events or results to differ materially from the
estimates or expectations implied by any statements provided previously. The Recipient acknowledges
that these forward-looking statements may be based on assumptions that may not be correct.

The Recipient acknowledges that no representation is made that any forecast or projection as to future
events will be achieved and the Recipient should make their independent review of the relevant
assumptions upon which the forecasts and projections are based.

The Recipient should not rely on any projections as to future events or other forward-looking
statements as a statement, warranty, or representation of fact but should satisfy itself as to its
correctness by such independent investigation, analysis, or due diligence as it or its advisers think fit.
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