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Confidentiality Agreement

The undersigned reader acknowledges that the information provided by
Prime Realty Business Consulting in this business plan is confidential; therefore,
the reader agrees not to disclose it without the express written permission of
Prime Realty Business Consulting.

It is acknowledged by the reader that information to be furnished in this
business plan is in all respects confidential in nature, other than information
which is in the public domain through other means and that any disclosure or
use of same by the reader may cause serious harm or damage to Prime
Realty Business Consulfing.

Upon request, this document is to be immediately returned to Prime Realty
Business Consulting.

Signature

Name (typed or printed)

Date

This is a business plan. It does not imply an offering of securities
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Infroduction to the Business
Plan: prime Realty Business Consulting LLC

-2 — - suPPORE This business plan details the operational

cE 4 strategies and activities of Prime Realty

a clear and strategic roadmap for
+ achieving sustainable and successful
partnerships  with  business associates
while ensuring consistent returns on our
chosen business model.

Please note that this document is confidential and intended exclusively for
the use of the company's management. It is shared with the understanding
that its content will remain confidential and should not be disclosed or shared
with third parties, except for professional advisors of Prime Realty Business
Consulting.

The primary purpose of this business plan is to support our application for
loans and business licenses, both of which are crucial for our growth and
operational strategies.

It's important to recognize that investment in any business comes with
inherent risks and potential rewards. Therefore, this business plan is provided
for informational purposes only and should not be interpreted as a
prospectus or an invitation to invest. Any forward-looking projections and
statements included are based on the compiler's experience and are
intended for illustrative purposes only.

At Prime Realty Business Consulting, we are dedicated to fransparency,
ethical practices, and upholding the highest standards of care. This business
plan underscores our commitment to achieving our mission while maintaining
strict confidentiality and professional integrity.

Our approach at Prime Realty Business Consulting is rooted in a
comprehensive understanding of diverse industries, allowing us to deliver
customized solutions that cater to the specific needs of our clients. We
leverage our extensive expertise, market insights, and strategic partnerships
to drive innovation and create value across various sectors.
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1. Executive Summary

1.1 A Glance to "Prime Realty Business Consulting”

Prime Realty Business Consulting is a dynamic consulting firm dedicated to
providing strategic guidance and tailored solutions across a wide array of
industries. With a deep understanding of business dynamics and a
commitment to excellence, our firm is uniquely positioned to help
organizations navigate complex challenges and capitalize on opportunities
for growth.

Founded on the principles of innovation, integrity, and expertise, Prime Realty
Business Consulting offers a comprehensive range of services designed to
meet the evolving needs of our clients. Whether it's guiding startups through
their initial phases, helping established businesses streamline operations, or
advising on strategic investments, we are committed to delivering results that
drive success.

Our team is composed of seasoned professionals with extensive experience
in various sectors, including finance, technology, healthcare, retail, and
more. We pride ourselves on our ability to understand the unique aspects of
each industry, allowing us to provide customized strategies that align with our
clients' specific goals and market conditions.

As we look to the future, Prime Realty Business Consulting is focused on
fostering long-term partnerships that are built on trust, mutual respect, and
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shared success. Our goal is to be a frusted advisor and a catalyst for positive
change, helping businesses achieve their objectives while maintaining a
strong commitment to ethical practices and professional integrity.

This business plan outlines our operational strategies, growth plans, and the
framework for achieving sustainable success. It serves as a roadmap for our
journey ahead, highlighting our dedication to excellence and our vision for
expanding our impact across multiple industries.

1.2 Market Opportunity

— Industry Diversification

The current business landscape is marked by rapid change and
diversification across various sectors. Companies are increasingly seeking
specialized consulting services to navigate these complexities. Prime Realty
Business Consulting is well-equipped to serve clients in diverse industries,
including finance, technology, healthcare, retail, manufacturing, and more.
Our ability to adapt and offer tailored solutions across these sectors positions
us to capture significant market share in an expanding consulting industry.

— Emerging Markets and Global Expansion

As globalization contfinues to open new markets, businesses are eager to
expand their operations beyond their domestic borders. Prime Realty Business
Consulting recognizes the immense potential in emerging markets, where
businesses are looking for guidance on market entry strategies, regulatory
compliance, and local partnerships. By leveraging our expertise in global
business practices and our network of international partners, we can help
clients successfully navigate these new frontiers and capitalize on untapped
opportunities.

— Digital Transformation and Innovation

The acceleration of digital transformation is reshaping industries across the
globe. Businesses are under pressure to innovate and adopt new
technologies to stay competitive. Prime Realty Business Consulting sees this as
a significant opportunity to provide consulting services that focus on digital
transformation, technology integration, and innovation strategy. We aim to
help our clients harness the power of emerging technologies such as artificial
inteligence, big data, and automation to drive efficiency, enhance
customer experiences, and create new revenue streams.

— Sustainability and Corporate Responsibility
With increasing awareness of environmental and social issues, businesses are

seeking ways to incorporate sustainability and corporate responsibility info
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their operations. This shift presents a growing market for consulting services
that focus on sustainability strategy, ESG (Environmental, Social, and
Governance) compliance, and sustainable business practices. Prime Realty
Business Consulting is poised to guide clients in developing and implementing
sustainable initiatives that not only meet regulatory requirements but also
enhance their brand reputation and long-term viability

— Small and Medium-Sized Enterprises (SMEs)

Small and medium-sized enterprises (SMEs) represent a substantial portion of
the global economy, yet they often lack the resources and expertise to
overcome their unique challenges. Prime Realty Business Consulting sees
significant potential in providing specialized consulting services tailored to the
needs of SMEs. By offering scalable solutions that address the specific pain
points of smaller businesses, we can build lasting relationships and contribute
to their long-term success.

1.3 Unigue Selling Proposition (USP)

— Customized, Industry-Specific Solutions: Prime Realty Business Consulting
distinguishes itself by offering highly tailored consulting services that cater
to the unique needs of each industry. Our deep expertise across various
sectors enables us to provide solufions that are not only relevant but also
impactful, ensuring our clients receive the best strategies for their specific
challenges and goals.

— Comprehensive Service Portfolio: We offer a broad range of consulting
services, from strategic planning and market analysis to digital
transformation and sustainability consulting. This comprehensive approach
allows us to serve as a one-stop solution for our clients, addressing all their
business nheeds under one roof and providing cohesive strategies that
drive success.

— Agility and Adaptability: In a rapidly changing business environment, our
ability to quickly adapt to new ftrends, technologies, and market
conditions sets us apart. Prime Realty Business Consulting prides itself on its
agile approach, enabling us to respond effectively to emerging
opportunities and challenges, keeping our clients ahead of the curve.

— Commitment to Ethical Practices: Integrity and transparency are at the
core of our business. We are committed to conducting our consulting
services with the highest ethical standards, ensuring that our clients can
trust us to act in their best interests. This commitment builds long-term
relationships based on trust and mutual respect.
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— Global Reach with Local Expertise: While we have a global perspective
and experience in internafional markets, we also possess deep local
expertise that allows us to offer nuanced, culturally aware advice. This
dual focus ensures that our clients receive strategies that are both globally
informed and locally relevant, maximizing their potential for success in any
market.

1.4 Goals

— Expand Client Base: Grow our client portfolio by targeting diverse
industries and increasing our market presence through strategic marketing
and networking efforts.

— Enhance Service Offerings: Confinuously develop and refine our
consulting services to meet the evolving needs of businesses, ensuring we
stay ahead of industry trends and provide cutting-edge solutions.

— Strengthen Strategic Partnerships: Forge and maintain strong alliances with
industry leaders, technology providers, and other key stakeholders to
enhance our service capabilities and create value for our clients.

— Achieve Financial Growth: Set and achieve financial milestones by
optimizing operations, increasing profitability, and ensuring consistent
revenue growth to support our long-term sustainability.

— Foster Employee Development: Invest in the professional growth of our
team by providing ongoing fraining and development opportunities,
ensuring that our consultants remain highly skilled and motivated.

1.5 Keys to Success

Below are key success factors that contribute to Prime Realty Business
Consulting's ability to provide top-tier business consulting services, build a
strong reputation in the market, and maintain ethical and legal compliance.

Client-Centered Approach

Our commitment to understanding and prioritizing the unique needs of each
client is central to our success. By building strong, trust-based relationships
and delivering customized solutions, we ensure client satisfaction and long-
term partnerships.

Expertise and Knowledge

Maintaining a team of highly skiled professionals with deep industry
knowledge is crucial. Continuous learning and staying updated on the latest
trends and technologies allow us to offer innovative and effective consulting
services that set us apart from competitors.

Effective Communication

Clear, consistent, and fransparent communication with clients, partners, and
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within our feam is essential. Effective communication ensures that all parties
are aligned on goals, expectations, and project outcomes, leading to
successful collaborations.

Adaptability and Agility

The ability to quickly adapt to changing market conditions, client needs, and
emerging opportunities is a key driver of our success. Our agile approach
allows us to respond proactively and deliver timely solutions that keep our
clients ahead in their respective industries.

Strong Ethical Standards

Upholding the highest standards of integrity and ethical conduct in all our
business dealings is fundamental to building trust and credibility. Our
reputation for ethical practices not only attracts clients but also fosters a
positive and sustainable business environment.

Strategic Partnerships

Forming and nurturing strategic alliances with key industry players,
technology providers, and other stakeholders enhances our service offerings
and extends our reach. These partnerships enable us to deliver
comprehensive solutions that drive mutual success.

1.6 Financial Summary

The financial summary of Prime Realty Business Consulting paints a promising
picture of the company's prospects. The forecast demonstrates the
company's ability to strategically leverage its existing assets to drive
substantial business growth in the near term. The management envisions a
path of steady expansion accompanied by a noteworthy net income,
indicating a financially sustainable and viable business model. Notably, the
company anticipates an encouraging annual growth rate for the initial three
years of operation, reflecting its commitment to achieving meaningful
progress.

In pursuit of this growth trajectory, Prime Realty Business Consulting is actively
seeking external financing in the form of a $150,000 Small Business
Administration (SBA) loan. This capital injection is earmarked to fuel the
company's expansion plans during its inaugural year of operation. As an
integral part of this strategic vision, the company has provided a preliminary
financial projection spanning the next three years, offering stakeholders a
glimpse into its anticipated financial journey. These financial insights are
instrumental in conveying the company's financial health, growth prospects,
and readiness to embark on a successful path of sustained expansion.
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Year 1 Year 2 Year 3
Income $ 200,000 $ 250,000 $ 350,000
Cost of Sales $ 14,000 $ 15,000 $ 17,500
Gross Profit $ 186,000 $ 235,000 $ 332,500
Total Expenses $ 125,800 $ 135,350 $ 152,218
Profit Before Interest & Taxes $ 60,200 $ 99.650 $ 180,283
Interest $ 12,646 $ 10,288 $7.,707
Total Taxes $2972 $ 5,585 $ 10,786
Net Profit $ 44,582 $ 83,777 $161,790
Net Profit Margin 22% 34% 46%
Summary
$ 400,000
$ 350,000
$ 300,000
$ 250,000
$ 200,000
$ 150,000
$ 100,000
$ 50,000

$0

Year 3

—Year 1 ——Year?2
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2. Company Overview

2.1 Legal Structure

Prime Realty Business Consulting operates as a Limited Liability Company
(LLC), a legal structure that offers both flexibility and protection for the
business. As an LLC, the company benefits from limited liability, meaning that
the personal assets of the owners are protected from business debts and
liabilities. This structure also provides tax advantages, allowing profits to pass
through directly to the owners without being subject to corporate taxes.
Additionally, the LLC structure enables us to adapt our management and
operational practices to meet the evolving needs of our business, while still
maintaining a clear and organized framework for governance. This
combination of legal protection, tax efficiency, and operational flexibility
makes the LLC structure an ideal choice for Prime Realty Business Consulting
as we grow and expand our services.

2.2 Location

Address: 6425 South Interstate 35, Suite 180, Austin, TX 78744,
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Prime Realty Business Consulting is strategically located at 6425 South
Interstate 35, Suite 180, Austin, TX 78744. Our office is situated in a well-
connected commercial district of Austin, offering easy access to key clients,
partners, and regional fransit corridors. This central location enables us to
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effectively serve a broad range of industries and clients in the greater Austin
area, with convenient proximity to important business districts and major
fransportation routes.

The office space itself is thoughtfully designed to foster collaboration and
innovation, offering a professional environment where our team can deliver
high-quality consulting services seamlessly. Being located in such a dynamic
locale not only supports our operational needs but also strengthens our
connection with the local business community, enhancing our ability to
broaden our outreach and impact.

2.3 Vision Statement

"To be the leading consulting partner recognized for transforming businesses
across diverse industries through innovative solutions, strategic insights, and
unwavering commitment to excellence."

2.4 Mission Statement

"Our mission at Prime Realty Business Consulting is fo empower organizations
with tailored strategies and expert guidance that drive sustainable growth
and success. We are dedicated to delivering exceptional value by
understanding our clients' unique needs, fostering strong partnerships, and
upholding the highest standards of integrity and professionalism."

2.5 Business Objectives

— Increase Client Acquisition: Expand our client base by 20% within the next
year through targeted marketing strategies and networking efforts to
attract new businesses across various industries.

— Enhance Service Offerings: Develop and launch at least two new
consulting services or solutions by the end of the year to address emerging
industry tfrends and client needs.

— Achieve Financial Milestones: Attain a 15% increase in annual revenue
through strategic business development, improved operational efficiency,
and effective client management.

— Strengthen Strategic Partnerships: Establish and formalize at least three
new strategic alliances with industry leaders and technology providers to
enhance our service capabilities and market reach.

— Improve Client Satisfaction: Achieve a client satisfaction rating of 90% or
higher by implementing robust feedback mechanisms and continuously
refining our consulting processes based on client input.
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2.6 Management

At Prime Realty Business Consulting, our management team is comprised of
seasoned professionals with extensive experience and expertise across
various industries. Each member brings a wealth of knowledge and a frack
record of success, ensuring that we are well-equipped to address the diverse
needs of our clients. Our leadership is committed to fostering a collaborative
and innovative work environment, where strategic thinking and problem-
solving are encouraged. This commitment ensures that we not only meet but
exceed our client's expectations, driving exceptional results and sustainable
growth for their businesses.

Our management structure is designed to support effective decision-making
and operational efficiency. With clear roles and responsibilities, our team
members work seamlessly together to implement strategies, manage client
relationships, and oversee daily operations. Regular performance reviews
and strategic planning sessions are integral to our approach, allowing us to
adapt to changing market conditions and continuously improve our services.
By prioritizing transparency, accountability, and professional development,
we ensure that our management practices align with our mission and
contribute to the overall success of Prime Realty Business Consulting.
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3. Service Offerings

3.1 Services

VAN IO \
B I“lgAfﬁll\VY

Prime Realty Business Consulting offers a comprehensive suite of services
designed to address the multifaceted needs of businesses across various
industries. Our offerings are tailored to provide strategic insights, operational
enhancements, and ftechnological advancements that drive growth and
efficiency.

— Market Analysis and Research: We provide in-depth market analysis and
research to help businesses navigate their competitive landscapes. Our
team conducts thorough investigations to identify current trends,
emerging opportunities, and potential challenges within specific markets.
By leveraging data-driven insights and advanced analytfical tools, we
deliver actionable intelligence that informs strategic decision-making and
positions our clients for success in dynamic environments.

— Business Strategy Development: Our business strategy development
services focus on crafting customized strategies that align with our clients'
growth and profitability objectives. We work closely with stakeholders to
understand their goals and challenges, developing comprehensive plans
that address both short-term and long-term needs. Our strategic
frameworks are designed to enhance competitive advantage, drive
market expansion, and achieve sustainable financial success.
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Financial Planning and Analysis: We offer robust financial planning and
analysis services to support effective budgeting, forecasting, and financial
management. Our team develops detailed financial models and
projections that provide clarity on potential outcomes and guide
investment decisions. By analyzing financial performance and identifying
key metrics, we help clients optimize their financial strategies, manage
risks, and achieve their economic goals.

Operational Efficiency Improvement: Our operational efficiency
improvement services are aimed at streamlining processes and optimizing
workflows to boost productivity and reduce costs. We conduct thorough
assessments of existing operations, identify areas for improvement, and
implement best practices to enhance efficiency. Our solutions are
designed to streamline procedures, eliminate redundancies, and
enhance overall performance, enabling businesses to operate more
effectively and competitively.

Technology Integration: In today’'s rapidly evolving technological
landscape, integrating advanced technology solutions is crucial for
maintaining a competitive edge. We provide expertise in selecting and
implementing cutting-edge technologies that enhance operations and
decision-making. From automation tools to data analytics platforms, our
technology integration services help businesses leverage technology to
improve efficiency, drive innovation, and make informed strategic
decisions.

By offering these diverse services, Prime Realty Business Consulting ensures
that our clients receive comprehensive support tailored to their specific
needs, helping them achieve their objectives and excel in their respective
industries.

3.2 Competitive Advantage

Deep Industry Expertise: Our team consists of seasoned professionals with
extensive experience across various industries. This depth of knowledge
allows us to offer insightful, industry-specific solutions that address the
unique challenges and opportunities faced by our clients. By
understanding the intricacies of different sectors, we can provide tailored
strategies that drive meaningful impact and foster long-term success.

Comprehensive Service Offering: We provide a wide range of consulting
services, from market analysis and business strategy development to
financial planning and technology integration. This comprehensive
approach enables us to address multiple aspects of our clients' businesses
under one roof, offering a cohesive and streamlined experience. Our
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ability to deliver end-to-end solutions ensures that clients receive
integrated support that aligns with their overall business objectives.

— Agility and Innovation: In a rapidly evolving business environment, our
agility and commitment to innovation set us apart. We continuously adapt
to new market trends, technological advancements, and client needs,
ensuring that our solutions remain relevant and effective. Our proactive
approach to problem-solving and our wilingness to embrace cutting-
edge technologies enable us to provide forward-thinking strategies that
keep our clients ahead of the curve.

— Client-Centric Focus: Our client-centric approach is at the heart of our
competitive advantage. We prioritize building strong, trust-based
relationships with our clients, working closely with them to understand their
goals and challenges. By customizing our services to meet their specific
needs and maintaining open lines of communication, we ensure a high
level of satisfaction and successful outcomes.

— Commitment to Ethical Practices: Integrity and fransparency are
fundamental to our business operations. We adhere to the highest ethical
standards in all our interactions, ensuring that our clients can trust us to act
in their best interests. This commitment to ethical practices not only
enhances our reputation but also fosters long-term, reliable partnerships.

3.3 Risk Analysis

Market Fluctuations Changes in market conditions, economic downturns,
or shifts in industry tfrends could affect demand for our
consulting services. To mitigate this risk, we
continuously monitor market trends and adjust our
strategies to align with evolving client needs.
Diversifying our service offerings and tfargeting
multiple industries also helps reduce dependence on
any single market segment.

Competitive Pressure | The consulting industry is highly competitive, with
numerous firms offering similar services. To address
this, we focus on differentiating ourselves through our
unique service offerings, deep industry expertise, and
client-centric approach. By continuously innovating
and providing exceptional value, we aim to maintain
a competitive edge and attract new clients.

Operational Risks Internal risks such as operational inefficiencies,
technology failures, or staffing challenges could
impact our ability to deliver services effectively. We
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mitigate  these risks by implementing robust
operational procedures, investing in technology and
infrastructure, and fostering a culture of continuous
improvement. Regular training and development
programs ensure our team remains skiled and
capable of handling various challenges.

Financial stability is crucial for the smooth operation
of our business. Risks such as cash flow issues, budget
overruns, or unexpected expenses could impact our
financial health. To manage financial risks, we
develop comprehensive financial plans, maintain
rigorous budget controls, and regularly review our
financial performance. We also establish contingency
plans to address potential financial challenges.
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4. Market Overview

Consulting industry in the United States

The Consulting Service Market size is estimated at USD 354.01 billion in 2024,
and is expected to reach USD 447.72 billion by 2029, growing at a CAGR of
4.81% during the forecast period (2024-2029).

The growth of the consulting services market is influenced by several
factors. Increased complexity in business operations, evolving
technology landscapes, and a growing focus on strategic decision-
making drive demand. Companies seek external expertise to navigate
challenges, implement digital transformations, and enhance overall
efficiency. Globalization, regulatory changes, and the need for
innovative solutions also contribute to the expanding market.
Additionally, the surge in awareness of the benefits of consulting
services among small and medium-sized enterprises further fuels the
market's growth.

With the growing impact of technology on business, consulting firms
anticipate incorporating technology and data analytics into their
services to assist clients in staying ahead of the curve. Technology-
driven consulting comprises the leverage of advanced technologies,
like Al, machine learning, and data analytics, to assist clients in solving
complex business problems. This type of consulting assists organizations
in making data-driven decisions, automating manual processes, and
increasing overall performance. Consulting firms are also leveraging
the technology to offer their services in more innovative ways. For
instance, they may leverage virtual and augmented reality
technologies to assist the clients in visualizing complex concepts or
leverage cloud-based platforms to collaborate with clients in real time.

Furthermore, the rapid pace of technological advancement fuels the
need for specialized consulting in areas such as artificial intelligence,
cybersecurity, and innovation management. As organizations strive to
stay competitive, they turn to consultants for cutting-edge solutions
and industry best practices.

The global consulting market thrives on adaptability and innovation.
Resistance to change hinders this dynamic by impeding the adoption
of new methodologies and technologies. In an age where digital
transformation is necessary, organizations that resist fransformation may
need to catch up to competitors who embrace innovation more
readily, further impacting the demand for consulting services.

CONFIDENTIAL - DO NOT DISSEMINATE
Page |19



Prime Realty Business Consulting

The outbreak of COVID-19 prompted organizations across the country
to undertake all the necessary steps to ensure the safety of their
employees and the community. The COVID-19 pandemic benefited
the market, owing to the rise in remote working and the expanding
digital transformation of enterprises. Businesses are looking for business
processes that are seamless, efficient, and accessible from any
location.

Consulting Service Market Trends

Operations Consulting Service Type to Hold Major Market Share

Operations consulting services are mainly used to enhance operational
efficiency. Consultancy activities in this segment differ from advisory
services to hands-on implementation support for primary functions
(e.q., sales, marketing, production, etc.) and secondary functions (e.g.,
finance, HR, supply chain, ICT, legal, etc.). Operations consultancy
forms the largest segment within the advisory branch.

Growth in  applications such as manufacturing, supply chain
management, process management, and operation waste reduction,
among others, mainly drives the demand for operation consulting
services. Supply chain  management, process management,
procurement, and outsourcing are some of the most adopted
operations consulting services.

Demand for operation consulting is expected to grow to enhance
operational efficiency and reduce operations costs. Operation
inefficiency can cost a business a considerable share of its revenue
annually. Consultancies such as Acuity Knowledge Partners offer SCM
consulting services, and the company has witnessed a significant surge
in demand after the pandemic. Over the last decade, the supply
chain management software and procurement market expanded
more than twice.

Supply chain  management consulting services concerning
sustainability practices are increasing as companies invest significantly
in boosting the ecological footprint of their operations. Businesses in the
region have acknowledged the supply chain disruption witnessed in
the past years and focused on resilient supply chains to sustain the
future.

The developed regions also withessed the growing trend of engaging
management consultancies in implementing operations management
innovations in the public sector. Different cultures, structures,
managerial knowledge, and investment patterns often hamper public
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services. Operations consulting services are often associated with
strategy and technology consulting services; therefore, growth in one
eventually fuels the demand for others.

17.67
15.76 16.48 16.94

15.36

2019 2020 2021 2022 2023 2024*  2025%  2026%  2027%  2028%

Source: Statista, Digital and Trend Reparts l‘i

North America is Expected to Hold Significant Market Share

The COVID-1?9 pandemic accelerated broader transformation
initiatives by businesses across industries to come out of pandemic
challenges in the best possible organizational and financial shape,
leading to the demand for consulting services in the United States. The
plan that had been planned for the coming years by the business has
necessitated the need for consulting services to make changes and
drive business operations, adding growth to the market.

The trend of climate confrol and net zero strategy in end users is
creating an opportunity for market vendors in the United States.
Companies increasingly seek consulting support to integrate
environmental, social, and governance (ESG) considerations into their
strategies and operations.

For instance, in January 2023, Boston Consulting Group (BCG) and the
American Bureau of Shipping (ABS) signed a MoU to offer joint services
in decarbonization consulting to marine and offshore value chain
clients. The new joint offering can support shipping asset owners in
making fechnical and operational improvements to reach net-zero
goals and provide advice on carbon capture technology and the
uptake of alternative and low-carbon fuels, among other areas.

Technology consulting in Canada is growing slowly as technology
adoption among businesses in the country needs to catch up.
According to the CME 2023 Technology Adoption Survey by Canadian
Manufacturers & Exporters (CME) and Statistics Canada, businesses
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were reluctant to invest in technology for their operations. The
manufacturing sector in Canada was composed of small businesses,
with 93% of businesses having fewer than 100 workers and a slower
technology adoption rate. Further, the survey stated that 28% of
manufacturing businesses were at the beginning of digital
transformation, and 12% said they were yet to start.

e Recent Canadian Digital Adoption Program (CDAP) initiatives support
small and medium-sized enterprises (SMEs) to digitally transform their
businesses and accelerate digital adoption across the country by the
Canadian Federal Government. These are likely to create their way
ahead by increasing the demand for technology consulting services in
Canada.

Source: https://www.mordorintelligence.com/industry-reports/consulting-service-market
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5. Marketing Plan

5.1 Target Market

Prime Realty Business Consulting targets a diverse range of businesses across
various industries, recognizing that every sector faces unique challenges and
opportunities. Our primary focus includes small to mid-sized companies that
are seeking expert guidance to enhance their market position, opfimize
operations, and achieve sustainable growth. These businesses often require
tailored strategies and comprehensive support to navigate complex market
dynamics and stay competitive. By offering a broad spectrum of consulting
services, we cater to clients in sectors such as technology, finance, retail,
healthcare, and manufacturing, providing them with customized solutions
that address their specific needs and goals.

In addifion to established businesses, we also target startups and emerging
enterprises that are in the early stages of their development. These
companies benefit from our expertise in business strategy development,
financial planning, and market research as they seek to establish a strong
foundation for growth. Our services are designed to support these businesses
through critical phases of their development, from initial market entry to
scaling operations. By addressing the unique requirements of both
established firms and new ventures, Prime Realty Business Consulting positions
itself as a versatile and valuable partner for organizations at various stages of
their growth journey.

5.2 Marketing Objectives

— Increase Brand Awareness: Enhance the visibility and recognition of Prime
Realty Business Consulting by implementing targeted marketing
campaigns and leveraging digital platforms. The goal is to build a strong
brand presence within key industry sectors, ensuring that potential clients
are aware of our services and the value we provide.

— Generate Qualified Leads: Develop and execute strategies to attract and
engage potential clients who are actively seeking consulting services. By
using lead generation tactics such as content marketing, webinars, and
targeted advertising, we aim to convert interested prospects into qualified
leads for our sales team.

— Strengthen Online Presence: Improve our online visibility and engagement
through an optimized website, search engine optimization (SEO), and
active social media management. Our objective is to drive organic traffic,
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enhance user experience, and establish Prime Realty Business Consulting
as a thought leader in the consulting industry.

Expand Market Reach: Identify and penetrate new market segments to
diversify our client base and increase market share. This involves
conducting market research to uncover potential opportunities and
tailoring marketing strategies to effectively reach and engage new target
audiences.

Enhance Client Retention: Implement strategies to build stronger
relationships  with existing clients, ensuring their satisfaction and
encouraging repeat business. By offering exceptional service, regular
follow-ups, and value-added resources, our goal is o maintain high levels
of client loyalty and foster long-term partnerships.

5.3 Marketing Strategy

Content Marketing | We will develop and distribute high-quality, relevant

content that showcases our expertise and addresses
the specific needs and interests of our target market.
This includes creating informative blog posts,
whitepapers, case studies, and industry reports that
provide valuable insights and demonstrate our
thought leadership. By establishing ourselves as a
knowledgeable resource, we aim to build trust and
credibility with potential clients.

Digital Advertising | Our digital advertising efforts will encompass targeted

campaigns on platforms such as Google Ads,
LinkedIn, and industry-specific websites. These ads will
be designed to reach decision-makers within our
target industries, driving traffic to our website and
increasing our Vvisibility. We will use data-driven
approaches to optimize ad performance and ensure
that our advertising spend is effectively generating
qualified leads.

Social Media We will actively engage with our audience on social
Engagement media platforms like LinkedIn, Twitter, and Facebook.

Through regular updates, thought leadership posts,
and interactive content, we will foster community
engagement and brand awareness. Social media will
also serve as a platform for sharing client success
stories, industry news, and insights that highlight our
consulting expertise.
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Networking and Participating in industry conferences, trade shows,

Events

and networking events will be a key component of
our marketing strategy. By attending and speaking at
these events, we will connect with potential clients,
showcase our services, and establish relationships with
industry influencers. These interactions will help us
expand our network and position Prime Realty
Business Consulting as a prominent player in the
consulting field.

Strategic We will seek to form strategic alliances with
Partnerships complementary businesses and organizations to

enhance our service offerings and broaden our
market reach. By collaborating with partners who
have established client bases and industry credibility,
we can tap into new markets and offer additional
value to our clients through joint initiatives and cross-
promotional opportunities.

5.4 SWOT Analysis

Strengths:

Experienced Team: Our consulting team comprises seasoned
professionals with extensive expertise across various industries, providing
valuable insights and high-quality service to clients.

Comprehensive Service Offerings: We offer a broad range of
consulting services, including market analysis, business strategy
development, financial planning, operational efficiency improvement,
and technology integration, enabling us to address diverse client
needs.

Client-Centric Approach: We prioritize understanding and addressing
the unique needs of each client, which helps us build strong
relationships and deliver customized solutions that drive client
satisfaction.

Innovation and Agility: Our commitment to staying updated with
industry trends and technological advancements allows us to offer
cutting-edge solutions and remain adaptable to market changes.
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Strong Ethical Standards: We uphold the highest standards of integrity
and transparency in all our business dealings, fostering trust and
credibility with clients and partners.

Weaknesses:

Brand Recognition: As a relatively new player in the consulting industry,
we may face challenges in establishing brand recognition and
competing with well-established firms.

Resource Constraints: Limited resources may impact our ability to scale
operations quickly or invest heavily in marketing and technology.

Dependency on Key Personnel: Our reliance on a few key individuals
for expertise and client relationships could pose a risk if those individuals
leave or become unavailable.

Market Penetration: Gaining fraction in competitive markets may
require significant time and effort to build a client base and achieve
desired market share.

Operational Complexity: Managing a wide range of services across
different industries can create operational challenges and require
effective coordination and oversight.

Opportunities:

Growing Demand for Consulting Services: Increasing complexity in
business operations and market dynamics creates a rising demand for
expert consulting services.

Technological Advancements: The rapid evolution of technology
presents opportunities to offer innovative solutions and improve client
operations through advanced tools and systems.

Expansion into New Markets: There are opportunities to enter new
geographic markets and industry sectors, diversifying our client base
and revenue streams.

Strategic Partnerships: Forming alliances with other businesses and
industry leaders can enhance our service offerings and extend our
market reach.

Focus on Startups: Providing tailored consulting services to startups and
emerging businesses presents a growing market segment with potential
for long-term client relationships.
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Threats:

Intense Competition: The consulting industry is highly competitive, with
numerous firms offering similar services, which could impact our ability
to differentiate and attract clients.

Economic Fluctuations: Economic downturns or market instability may
reduce client budgets for consulting services and impact demand.

Regulatory Changes: Changes in industry regulations and compliance
requirements could affect our operations and require adjustments to
our service offerings.

Client Retention: Maintaining high levels of client satisfaction and
loyalty in a competitive market can be challenging and may require
continuous improvement in service delivery.

Technology Risks: Rapid technological changes and cybersecurity
threats could impact our ability to deliver effective technology
solutions and safeguard client data.
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6. Human Resources Planning

6.1 Management Team

The management team at Prime Realty Business Consulting is comprised of
seasoned professionals with diverse expertise across various sectors, bringing
a wealth of knowledge and experience to the company. Our leadership
team includes experts in market analysis, business strategy, financial planning,
and technology integration, ensuring a well-rounded approach to consulting
services. Each member of the management team has a proven track record
of success in their respective fields, allowing us to offer high-quality, tailored
solufions that address the specific needs of our clients. This depth of
experience not only enhances our service offerings but also instills confidence
in our ability to deliver exceptional results.

Our collaborative management approach fosters a culture of innovation and
contfinuous improvement. The team works closely together to develop and
implement strategies that drive the company’s growth and ensure client
satisfaction. Regular meetings and open communication channels ensure
that all feam members are aligned with the company's goals and objectives.
By leveraging our collective expertise and maintaining a client-centric focus,
the management team at Prime Realty Business Consulting is dedicated to
achieving excellence and positioning the company as a leading player in
the consulting industry.

6.2 Staffing Plan

The staffing plan for Prime Realty Business Consulting is designed to ensure
that we have the right talent and resources in place to deliver exceptional
consulting services and support our strategic goals. Our approach focuses on
recruiting, developing, and retaining a highly skiled team capable of
addressing the diverse needs of our clients across various industries.

— Recruitment Strategy: We will adopt a targeted recruitment approach to
attract top talent with expertise in key areas such as market analysis,
business strategy, financial planning, and technology integration. This
includes leveraging job boards, industry networks, and recruitment
agencies to identify and hire professionals who align with our company
values and objectives. Emphasis will be placed on finding individuals with
a proven track record of success and a commitment to delivering high-
quality consulting services.
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Training and Development: To ensure that our team remains at the
forefront of industry trends and best practices, we will implement
comprehensive tfraining and development programs. This includes
onboarding programs for new hires, ongoing professional development
opportunities, and access to industry certifications and courses. By
investing in our employees' growth, we aim to enhance their skills, increase
job satisfaction, and improve overall service delivery.

Team Structure: Our tfeam will be organized into specialized units, each
focusing on a specific area of our service offerings. This structure will
include roles such as market analysts, business strategists, financial
analysts, and technology consultants. Each unit will be led by a senior
manager who oversees project execution and ensures alignment with
client needs and company goals. This structure allows for efficient
management, clear accountability, and the ability to deliver tailored
solutions.

Performance Management: We will implement a performance
management system to regularly assess employee performance, set clear
goals, and provide constructive feedback. This system will include periodic
performance reviews, goal-setting sessions, and a recognition program to
acknowledge outstanding conftributions. By maintaining a focus on
performance and accountability, we aim to drive high levels of employee
engagement and achieve our strategic objectives.

Employee Retention: To retain top talent and maintain a motivated
workforce, we will offer competitive compensation packages, including
salary, benefits, and performance-based incentives. Additionally, we will
foster a positive work environment that encourages collaboration,
innovation, and work-life balance. Regular employee surveys and
feedback mechanisms will help us address concerns and continuously
improve our workplace culture.

6.3 Organizational Structure

The below-simplified structure below outlines the key roles and responsibilities
within Prime Realty Business Consulting. It reflects the core leadership team,
clinical staff, and administrative support necessary to provide high-quality
services.
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Accounting
Manager

Oporational Administrative Marketing
Manager Manager Manager

6.4 Personnel Management

Personnel management at Prime Realty Business Consulting is designed to
optimize the performance, satisfaction, and development of our employees
while ensuring alignment with the company's strategic goals. Our approach
focuses on creating a supportive and productive work environment that
fosters employee growth and enhances organizational effectiveness.

Recruvitment and Our personnel management strategy begins

Onboarding with a robust recruitment and onboarding
process. We aim to attract and hire top talent by
clearly defining job roles, utilizihg effective
recruitment channels, and conducting thorough
interviews to ensure a good fit with our company
culture. Once hired, new employees undergo a
comprehensive  onboarding program  that
includes orientation, fraining, and integration into
their teams. This process helps new hires quickly
acclimate to their roles and understand their
responsibilities, contributing to their long-term
success and retention.

Training and We are committed to the continuous

Development professional development of our employees. Our
training programs are designed to enhance both
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technical skills and soft skills, ensuring that our
team remains competitive and knowledgeable
about industry frends and best practices.
Development opportunities include workshops,
seminars, industry conferences, and access fo
online learning platforms. By investing in our
employees' growth, we aim to build a skilled
workforce that can adapt to changing business
needs and drive innovation.

Effective performance management is crucial
for achieving organizational goals and
maintaining high employee engagement. We
implement a structured performance
management system that includes setting clear
objectives, conducting regular performance
reviews, and providing constructive feedback.
This system ensures that employees are aware of
their performance  expectations, receive
recognition for their achievements, and have
opportunities for improvement and career
advancement. Regular check-ins and goal-
setting sessions help maintain  alignment
between individual and company objectives.

To foster a positive work environment and retain
top talent, we focus on employee engagement
and satisfaction.  This involves creating a
supportive culture that encourages open
communication, collaboration, and recognition.
We also offer competitive compensation
packages, benefits, and work-life balance
initiafives to meet employees' needs and
expectations. Regular surveys and feedback
mechanisms help us understand employee
concerns and make informed decisions to
enhance workplace morale and retention.
Personnel management also includes ensuring
compliance with all relevant employment laws
and regulations. We maintain  up-to-date
knowledge of labor laws, health and safety
regulations, and industry standards to ensure that
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our policies and practices are legally compliant.
This includes managing employment contracts,
handling grievances, and addressing any legal
issues that may arise. By adhering to legal
requirements, we protect both our employees
aoand the organization, fostering a fair and
respectful work environment.
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/. Development Plan

/.1 Future Goal

Prime Realty Business Consulting is dedicated to positioning itself as a leading
authority in the consulting industry by contfinuously expanding and refining its
service offerings. Our future goal is to enhance our market presence and
broaden our client base by integrating innovative technologies and
methodologies into our consulting practices. We am to leverage
advancements in data analytics, artificial inteligence, and digital tools to
provide even more precise and actionable insights for our clients. By staying
at the forefront of industry trends and embracing cutting-edge solutions, we
will be well-positioned to meet the evolving needs of businesses across
various sectors and maintain our competitive edge.

In addition to technological advancements, we plan to focus on expanding
our geographical reach and diversifying our service portfolio. This includes
exploring new markets and regions to tap info emerging business
opportunities and forge strategic partnerships with industry leaders. We will
invest in building a strong network of partners and collaborators to enhance
our service capabilities and drive growth. By sefting ambitious goals for
expansion and innovation, Prime Realty Business Consulting is committed to
achieving long-term success and establishing itself as a trusted partner for
businesses seeking comprehensive and forward-thinking consulting solutions.

/.2 Growth Strategy

Prime Realty Business Consulting’s growth strategy is designed to drive
sustained expansion and enhance our position as a leading consulting firm.
Our approach focuses on leveraging our core strengths, exploring new
market opportunities, and continuously innovating to meet the evolving
needs of our clients.

— Service Diversification: To cater to a broader range of client needs, we will
expand our service offerings beyond our current core areas. This includes
developing new consulting solutions and specialized services that address
emerging trends and industry demands. By diversifying our service
portfolio, we am to attract a wider client base and provide
comprehensive support for various business challenges.

— Market Expansion: We will explore opportunities to enter new geographic
markets and industry sectors to increase our market presence. This involves
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conducting market research to identify high-potential regions and
industries where our expertise can add significant value. Strategic
partnerships and local collaborations will also be key to facilitating our
entry into new markets and building a strong client network.

Digital Transformation: Investing in digital technologies and platforms wiill
be a priority for our growth strategy. By adopting advanced tools for data
analytics, project management, and client engagement, we will enhance
our operational efficiency and deliver more impactful insights and
solutions. Leveraging digital marketing and online channels will also help
us reach a wider audience and generate leads more effectively.

Talent Acquisition and Development: To support our growth objectives, we
will focus on attracting and retaining top talent with diverse skills and
expertise. This includes implementing a robust recruitment process, offering
competitive compensation packages, and providing ongoing training
and development opportunities. Building a strong, capable team will
enable us to deliver high-quality consulting services and drive our business
forward.
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8. Financial Plan
8.1 Sensitivity Analysis

Sensitivity analysis is a study that is driven by data. It determines how the
independent variable of a business can have an impact on the dependent
variables. This ultimately leads to a change in the output and profitability of
the business. To understand sensitivity analysis, the company has to create an
experimental design, decide on the parameters, and observe.

The Company’s revenues can change depending on the general economic
climate of the industry. In times of economic recession, the company may
have issues with its top-line income, as fewer sales will be made. However, the
Company will generate income from the consulting services which will
reduce the risks associated with this business.

8.2 Underlying Assumptions

The financial plan depends on important assumptfions, most of which are
shown in the following table as annual figures. The key underlying
assumptions are:

e We assume a slow-growth economy without a major recession.

e We assume that there are no unforeseen changes in the expectancy
of the popularity of the area.

e We assume access to investments and financing is sufficient to
maintain and fulfill our financial plan, as shown in the tables.

e The business will seek funds from third parties.

8.3 Key Financial Indicators

e The assumed income for the first year is $200,000.00.
e Assumed that direct cost should be lower than 7% of sales value.

e The expected SBA loan amount is $150,000.00. Assumed that SBA loan
rate is 9.5% with 5 years payback period.

Source: https://www.sba7a.loans/guides/texas/

e Assumed that owner investment is $25,000.00 in the business.

e Assumed that total business expansion cost is $175,000.00
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e The cost of depreciation is calculated as follows.

Equipment, Furniture and Fittings $14,000
Time period for Depreciation 7 | Years
Depreciation for the Year $2,000
Software and Tools $60,000
Time period for Depreciation 5| Years
Depreciation for the Year $12,000
Total $14,000

e The Texas state sales tax rate is 6.25%

Source: https://taxfoundation.org/data/all/state/sales-tax-rates/

8.4 Financial Projections

P & L Statement

INCOME

INCOME

Income of Business Consulting Services
Total income

Direct Cost
Cost of Services Rendered

Gross Profit

EXPENSES

Year 1

$200,000
$200,000
$14,000
$14,000
$186,000

Year 2

$250,000
$250,000
$15,000
$15,000
$235,000

Year 3

$350,000
$350,000
$17.500
$17.500
$332,500

Salaries

Marketing and advertising
Rent - Office

Legal and Consultancy
Website Maintenance
Insurance

Internet & Telecommunication

Depreciation
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Year 1
$60,000
$12,000
$24,000

$2,000
$1,200
$3,000
$1.800
$14,000

Year 2

$72,000
$12,600
$25,200
$2,100
$1,260
$3.150
$1.890
$14,000

Year 3

$86.,400
$13.230
$26,460

$2,205
$1.323
$3.308
$1.985
$14,000
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Utilities $3,000 $3,150 $3,308
Other $4,800 $5,040 $5,292
Total Operating Expenses $125,800 $135,350 $152,218
TOTAL EXPENSES $125,800 $135,350 $152,218
PROFIT BEFORE INTEREST & TAXES $60,200 $99.650 $180,283

INTEREST . $12,646 $10,288 $7.707

PROFIT BEFORE TAXES $47,554 $89,362 $172,576

TAXES 6.25%

TOTAL TAXES $2,972 $5.585 $10,786
NET PROFIT $44,582 $83,777 $161,790
NET PROFIT MARGIN 22% 34% 46%

Forecasted Opeartional Expenses

Other
Utilities
Depreciation
Internet & Telecommunication
Insurance
Website Maintenance
Legal and Consultancy
Rent - Office

Marketing and advertising

Salaries

$20,000 $40,000 $60,000 $80,000 $100,000

Year3 MYear2 MYearl
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Cash Flow Statement

Operating Activities

Total Income

Accounts receivable
Inventories

Accounts payable
Amortization/ Depreciation
Cost of Services Rendered
Operating Expenses

Taxes

Total Operating Activities

Investing Activities

Capital Investment

Owner Investment
Equipment Purchase

Total Investing Activities

Financing Activities

Loan

Loan Installment

Total cash dividends paid
Common stock

Other financing cash flow items

Total Financing Activities

Cumulative Cash Flow

Beginning Cash Balance

Ending Cash Balance

Prime Realty Business Consulting

Year 1

$ 200,000
$ -

$ -

$ -

$ 14,000
$ (14,000)
$ (125,800)
$ (2,972)
$ 71,228
Year 1

$ (175,000)
$ 25,000
$ -

$ (150,000)
Year 1

$ 150,000
$ (37.461)
$ -

$ -

$ -

$ 112,539
$ 33,767
$ _

$ 33,767

Year 2
$ 250,000
$ -
$ -
$ -
$ 14,000
$ (15,000)
$ (135,350)
$ (5,585)
$ 108,065
Year 2
$ -
$ -
$ -
$ -

Year 2

$ -
$ (37,461)
$ -
$ -
$ -
$ (37,461)
$ 70,604
$ 33,767
$ 104,371
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Year 3
$ 350,000
$ -
$ -
$ -
$ 14,000
$ (17,500)
$ (152,218)
$ (10,786)
$ 183,497
Year 3
$ -
$ -
$ -
$ -
Year 3
$ _
$ (37,461)
$ _
$ _
$ _
$ (37,461)
$ 146,035
$ 104,371
$ 250,406



Balance Sheet

ASSETS

Prime Realty Business Consulting

Current Assets Year 1 Year 2 Year 3
Cash and short-term investments $ 33,767 $ 104,371 $ 250,406
Accounts receivable $0 $0 $0
Food inventory $0 $0 $0
Deposits - Fixed $0 $0 $0
Other current assets $0 $0 $0

Total current assets $ 33,767 $ 104,371 $ 250,406

Property and Equipment Year 1 Year 2 Year 3

Equipment, Furniture and Fittings $ 14,000 $ 14,000 $ 14,000
Software and Tools $ 60,000 $ 60,000 $ 60,000
Other - Capital Improvement $ 101,000 $ 101,000 $ 101,000
eXloel_nesses Accumulated depreciation -$ 14,000 -$ 28,000 -$ 42,000
Total Property and Equipment $ 161,000 $ 147,000 $ 133,000
TOTAL ASSETS $194,767 $ 251,371 $ 383,406

LIABILITIES

Current Liabilities Year 1 Year 2 Year 3
Accounts payable $0 $0 $0
Accrued expenses $0 $0 $0
Notes payable/short-term debt $0 $0 $0
Capital leases $0 $0 $0
Other current liabilities $0 $0 $0

Total Current Liabilities $0 $0 $0

Debt Year 1 Year 2 Year 3
Long-term debt/loan $ 125,185 $ 98,012 $ 68,257
Other long-term debt $0 $0 $0

Total Debt $ 125,185 $ 98,012 $ 68,257

TOTAL LIABILITIES $ 125,185 $ 98,012 $ 68,257
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EQUITY

Year 1 Year 2 Year 3
Owner equity-in capital $ 25,000 $ 25,000 $ 25,000
Investors equity-in capital $0 $0 $0
Preferred equity $0 $0 $0
Retained earnings $ 44,582 $ 128,359 $ 290,149
TOTAL EQUITY $ 69,582 $ 153,359 $ 315,149
TOTAL LIABILITIES AND EQUITY $ 194,767 $ 251,371 $ 383,406

Break-Evan Analysis

’ Break Even Sales Value Calculation |

[ sales (s 200000 |

| Cost of Sales B 14000 |
| Expenses / Fixed Costs | $ 117,846 |

| Gross Profit $ 186,000
| Net Profit $ 68,154
| Break Even Sales Value $ 126,716
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Disclaimer

While all care has been taken in preparing this business plan, all businesses
are subject to risks, uncertainties, and assumptions that could cause actual
events or results to differ materially from the estimates or expectations implied
by any statements provided previously. The Recipient acknowledges that
these forward-looking statements may be based on assumptions that may
not be correct.

The Recipient acknowledges that no representation is made that any
forecast or projection as to future events will be achieved and the Recipient
should make their independent review of the relevant assumptions upon
which the forecasts and projections are based.

The Recipient should not rely on any projections as to future events or other
forward-looking statements as a statement, warranty, or representation of
fact but should satisfy itself as to its correcthess by such independent
investigation, analysis, or due diligence as it or its advisers think fit.
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